CONG TY CO PHAN THUY SAN CA MAU

- THONG BAO
VE VIEC TO CHUC PHPCP THUONG NIEN NAM 2020

SEAPRIMEXCO’

Cép ctr Piéu 1é to cht}c va jloat QGng cua
CONG TY CP THUY SAN CA MAU

Hoi dong quan tri Cong ty CP Thuy san Ca Mau trén trong thong bao dén toan thé qui vi cd dong
ciia Cong ty vé thoi gian, dia diém t6 chuc Dai hoi dong cb dong thuong nién nim 2020, cu thé nhu
sau:

Thoi gian : 08" 00 thir Bay, ngay 28/03/2020.

Dia diém : Hoi trudng Cong ty CP Thuy san Ca Mau, 08 Cao Thing, Phuong 8, Thanh phd Ca
Mau.

Kinh dé nghi qui vi ¢6 déng vui long xac nhan su tham du trudc ngay 25/03/2020 tai sé dién thoai:
0290.3831615 hodc gip anh Hong: 0913 986436 hodc Fax: 0290.3831861 dé BTC chuén bi don tiép
duoc chu ddo. Pé xem chi tiét tai litu Pai hoi xin qui vi vui 10ng truy cdp vao website:
WWW.Seaprimexco.com (muc quan hé c6 dong)

Rat mong su hién dién cia qui vi c6 dong dé Pai hoi dat két qua t6t dep. Thong bao nay thay cho
thu moi.

Tran trong.

Ngay 10 thang 03 ndm 2020
TM.HOQI DONG QUAN TRI
CHU TICH

GHI CHU:

Khi dén dy hop qui vi vui 1ong mang
Theo Thu moi. Truong hop cir nguoi
thay thé, yéu cau dién vao gidy ty
quyén & trang sau va gui lai cho BTC.
Truong hop khong cé nguoi, qui vi ¢o
thé uy quyén cho HPQT tham dy PH.



http://www.seaprimexco.com/

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap — Tw do — Hanh phic

GIAY UY QUYEN
Kinh giri: Hoi déng quén tri Cong ty CP Thuy san Ca Mau

TOI T8Nt 1a c6 dong ctia Cong ty c6 phan Thuy
san Ca Mau, Ma ¢ dong:................... , hién dang s& hitu:.........cccoeeee co phan tai Cong
ty, toi dd nhan dugc thong bao ciia qui Cong ty vé viéc to chirc Pai hoi dong co dong thuong
nién nim 2020 vao ngay 28/03/2020. Nhung do diéu kién khong tham du duoc, nay toi Gy
quyén tham du Dai hoi cho ONE, DA ....cvoveeeeceeeee e, , CMND
SO e , CAP NEAY..vveeeeeeeeeeenen, 101 CAP: CONG AN ..o,

T6i xin hoan toan chiu trach nhiém vé su iy quyén ctia minh.
Tran trong.

....................... ,Ngay........thang 03 nam 2020

Nguoi iy quyén
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SEAPRIMEXCO®

CHUONG TRINH CUQC HOQP
Pai hji dong co dong thudng nién Cong ty CP Thuy sian Ca Mau
Ngay 28 thang 3 nam 2020

(Du thao)

TT | Thoigian | Thi tuc khai mac

1 07-08h | Pon tiép dai biéu va kiém tra tu cach c6 dong

Tuyén bd 1y do, gi6i thiéu dai biéu

B4o céo két qua kiém tra tu cach co dong

2 G161 thi€u va thong qua Doan chu tich

Gidi thiéu va thong qua Ban kiém phiéu

Gidi thiéu Thu ky dai hoi

Trinh bay va biéu quyét thong qua chuong trinh Dai hoi

Trinh bay va théng qua Noi quy dai hoi

Trinh bay va thong qua Quy ché biéu quyét

Noi dung Dai hoi

e Bio cao cia Ban TGP vé két qua hoat dong SXKD nam 2019
Trinh bay ké hoach hoat dong SXKD nam 2020

3 e Thong qua bao cao tai chinh ndm 2019 cta Ké toan trudng

e Thong qua bo c4o cta Ban kiém soat nam 2019

e Thong qua bao céo hoat dong cuia HDQT nam 2019

e Thoéng qua phuong 4n chia c6 tirc nam 2019 va ké hoach chi tra co tirc
nam 2020

Trinh bay cac To trinh:
1. T trinh théng qua s6 liéu thyc hién mot s6 chi tiéu co ban nam 2019.
To trinh thong qua chi tiéu ké hoach SXKD co ban nam 2020.
To trinh thong qua bdo céo tai chinh ndm 2019.
To trinh thong qua bao cdo ctia Ban kiém soat nam 2019.
To trinh thong qua bao cédo cia HDQT nam 2019.

I
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6. To trinh thong qua phuong an chia cd tirc nam 2019 va ké hoach chi tra
cd tirc nam 2020.

7. T trinh vé thu lao caia HPQT va Ban kiém soat ndm 2019.

8. To trinh trich mot phan loi nhuén sau thué nim 2019 1ap quy khen
thuong.

9. To trinh chon Cong ty kiém toan doc 1ap.

10. To trinh phé chuan Chu tich HDQT Cty kiém nhiém chirc TGD diéu
hanh.

5 Dai hoi thao luan va biéu quyét thong qua cc bao cdo va td trinh

6 Nghi giai lao

7 Cong b két qua biéu quyét thong qua cac to trinh
- Ung ctr, dé ctr nhan sy dé bau bo sung Ban kiém soat

8 - Tién hanh bau ctr, kiém phiéu va cong bd két qua bau bd sung Ban kiém soat
- Ban kiém soat hop bau Trudng ban

9 Thong qua Bién ban, Nghi quyét PHDPCD (Thu ky Pai Hoi)

10 Téng két va bé mac Dai hoi.
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SEAPRIMEXCO’

NOI QUY PAI HQI PONG CO PONG NAM 2020
Ngay 28/3/2020

Piéu 1. Quy dinh chung.
Noi quy ndy quy dinh quyén va nghia vu ctia c6 déng, dai dién c6 dong khi tham
du Dai hoi déng cd dong, cach thie thao luin tai Dai hoi dong c6 dong (sau day

goi tat 1a “Pai hoi”) nham dam bao Dai hoi dat két qua.

Piéu 2. Quyeén ciia c6 dong.
1. Puoc phat tai liéu lién quan dén Pai hoi.
2. Thao luan cac ndi dung bao céo.
3. Biéu quyét cac van dé tai Dai hoi.

Picu 3. Nghia vu ciia c6 dong.

1. Tuan thu ndi quy Pai hoi.

2. Phai hoan thanh céc thu tuc dang ky tham du Pai hoi véi Ban t6 chuc.

3. Chap hanh su diéu hanh ctia Chu toa Dai hoi.

Diéu 4. Quy dinh vé thao luin tai Pai hdi.

1. Pé phat biéu, Qui c6 dong co thé ding ky truc tiép hodc dién cac thong tin vao
”Phiéu ding ky phat biéu” va gui lai cho Ban t6 chuc tap hop chuyén cho Chu
toa.

2. C6 d6ng phét biéu khi dugc Chu toa moi.

3. Noi dung vy kién can di thang vao van dé chinh, khong lap lai noi dung phat bicu
ctia cac ¢ dong khac.

4. Can ct vao thoi gian va ndi dung, Chu toa sé& tra 10i ngay cac y kién ctia c6 dong

tai Dai hoi hoac s€ trd 101 bang van ban sau Dai hdi.

BAN TO CHUC PAI HOI
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QUY CHE BIEU QUYET
Tai Pai hi dong c6 dong thwong nién Cong ty CP Thuy sin Ca Mau
Ngay 28 thang 3 nam 2020

- Can ctr Luat doanh nghiép s6 68/2014/QH13 ngay 26 thang 11 nim 2014 ctua Qudc
hoéi quy dinh vé doanh nghiép;

- Can ctr Nghi dinh s6 102/2010/ND-CP ngay 01/10/2010 cua Chinh pht huéng dan chi
tiét thi hanh mot sb didu cua Luat doanh nghiép.

CUOC HOP BAI HOI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN THUY SAN CA MAU
QUYET PINH:

Thong qua Quy ché biéu quyét tai Dai hoi déng cb dong thuong nién nam 2020 cia
Cong ty c6 phan Thuy san Ca Mau nhu sau:

1. Nguoi dang ky du hop s& dugc cap thé biéu quyét (co6 dong dau treo cua Cong ty)
cac van dé can biéu quyét co trong chuong trinh nghi su cudc hop.

2. Cb dong hodc ngudi dugce uy quyén du hop dén sau khi cude hop da khai mac
duoc dang ky va co quyén tham gia biéu quyét ngay sau khi da dang ky. Chu toa
khong dumng cudc hop dé nhimg ngudi dén mudn dang ky; trong trudng hop nay,
hiéu lyc ctia nhiing biéu quyét da tién hanh khong bi anh huong.

3. Cudc hop Pai hoi dong cd dong thao luan timg van dé trong ndi dung chuong
trinh. Sau khi két thuc phan thao luan s& tién hanh biéu quyét ting van dé theo thi
tu ndi dung da duogc théng qua trong chwong trinh Pai hoi, ty theo hiéu 1énh va

diéu khién ctia Chu toa. Viéc biéu quyét s€ duoc thuc hién theo cach thuec:
e Chu toa doc Td trinh Vé van dé can biéu quyét.

e Chu toa dé nghi c6 dong chon 1 cau tra 10i trong 3 lya chon: ”Tén thanh” ;
”Khéng tan thanh” ; ”Khong c6 ¥ kién” da duoc in san trong phiéu biéu quyét

tuong tng véi van dé do.
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e (06 dong danh dau x vao 6 twong ung trong phiéu biéu quyét. Néu cd dong
thay d6i phuong an lya chon thi khoanh tron phuong an cu (O) va chon lai
phuong an mai.

Ngay sau khi dd biéu quyét xong tirng van dé, Ban kiém phiéu sé tién hanh thu lai
phiéu biéu quyét va nhap liéu, thong ké ti 1é tan thanh / khong tan thanh / khong
¢6 v kién cho van dé vira biéu quyét.

Truong hop C6 dong da ding ky tham dw Pai hoi va di dwoe phat phiéu
biéu quyét, nhung khong thuwc hién viéc bé phiéu sé dwoc hiéu 1a ”Tan
thanh”.

Truong hop phiéu biéu quyét khong cé ddu Cong ty hodc bdi xo4 hodc chon
nhiéu hon 1 lya chon hoic bo phiéu tring sé dwge xem 1a ”Phiéu khong hop
1€”.

Ddi v6i cac van dé phat sinh trong cudc hop (do Dai hoi dong c6 dong dua ra ngay
trong cudc hop) can biu quyét, viéc thuc hién biéu quyét s& thuc hién nhu trén
(bang phiéu biéu quyét in phat kém), hodc biéu quyét bang hinh thirc gio tay.

Ban kiém phiéu phai ghi nhan thong tin trong khi biéu quyét, thong ké, tong hop
va cong bd két qua biéu quyét ngay sau khi két thuc phién biéu quyét hoic ngay
trong Dai hoi hoic theo yéu cau ciia Chu toa cudc hop.

M3di ¢6 dong c6 téng s6 quyén bau twong Gng véi tong s6 ¢b phan so hitu va duoc
uy quyeén.

Céc quyét dinh chi duoc théng qua khi c6 tir 51% trd 1én, trir cac quyét dinh cua
Pai hoi dong cd dong lién quan dén: Sira dbi va bd sung Piéu Ié; Loai c6 phan va
tong s6 ¢6 phan cua ting loai; Thay ddi nganh, nghé va linh vuc kinh doanh; Thay
d6i co cau to chirc quan 1y cong ty; Dy an dau tu hodc ban tai san cé gia tri bang
hodc 16n hon 35% tong gia tri tai san duoc ghi trong bao cdo tai chinh gan nhat
ctia cong ty; To chirc lai, giai thé cong ty s& chi dugc thong qua khi co tir 65%
t6ng s6 phiéu biéu quyét cua tat ca cd dong du hop tan thanh (Theo quy dinh tai
Diéu 20, Diéu 1é Cong ty va Diéu 144, Ludt DN 2014).

THE LE BAU CU BO SUNG BAN KIEM SOAT.

Viéc bau ctr bo sung Ban kiém soat dugc thuc hién bang cach bo phiéu kin va bau
theo phuwong phap don phiéu. Mbi c6 dong hodc dai dién hop phép ciia cd dong s&
dugc phat phiéu bau twong tng véi tong sd lwong cd phan sd hiru. Phiéu bau phai



c6 day du cac thong tin: ho tén, ma sb co dong/nguoi dai dién hop phép cb dong,
tong s6 ¢6 phan sé hitu theo do:
Téng s6 phiéu biéu quyét = Tong s6 ¢d phan so hitu X S tmg cr vién

Khi duoc phat phiéu bau, cd6 dong hodc dai dién cd dong phai tién hanh kiém tra
ho tén, mi sd co dong, tong s6 ¢o phan so hiru. Trong trudng hop cé sai sot phai
thong bao ngay tai thoi diém nhan phiéu, phiéu bau chi hop 18 khi c6 day du thong
tin néu trén.
Cb dong hodc dai dién cb dong c6 thé don hét phiéu biéu quyét cho mot ing cur
vién hodc chia ra cho cic ung cir vién véi sd luong khac nhau, nhung tong s6
phiéu biéu quyét cho cac Gmg ctr vién khong dugc vuot qua tong sé phiéu biéu
quyét ctia c¢b dong do.
T6 chire kiém phiéu:
Viéc kiém phiéu phai dugc tién hanh ngay sau khi viéc bo phiéu két thuc va cong
b tai Dai hoi. Trong qua trinh kiém phiéu Ban kiém phiéu khong dugc gach xoa,
stra chira trén phiéu bau.
Nhitng phiéu bau sau day bi coi 12 khong hop 18 khi:

i. Khong phai do ban t chirc phat hanh.

ii. Khong cé day da ndi dung néu tai diém 1 muyc 7 nay.

ii. Bi tdy x6a, chinh sira noi dung (trudng hop viét sai phai thong bao ban to

chire)

iv. Co tén ngudi ngoai danh sach dé cur trude d6 da dugc thong qua.
Thong qua quyét dinh:
Nguoi trang ctr duoc xac dinh theo sd phiéu bau tinh tir cao xudng thap, bit dau tir
g ctr vién c¢6 s6 phiéu bau cao nhat cho dén khi di s6 thanh vién quy dinh.
Quy dinh nay dugc xin ¥ kién thong qua tai Dai hoi va ¢ hiéu luc thi hanh d6i véi

tat ca cac co dong tham dy Pai hoi.

BAN TO CHUC PAI HOI
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PAI HOI PONG CO PONG THUONG NIEN NAM 2020
( Ngay 28/3/2020)

TO TRINH
S6 01
V/v théng qua s6 liéu két qua thuc hién mdt s chi tiéu SXKD co ban nim 2019

Kinh giri: Pai hoi dong c6 dong

Can cur két qua hoat dong san xuét kinh doanh nim 2019, Hoi déng quan tri kinh trinh Dai hoi
déng ) dong thong qua s6 liéu thuc hién mot s6 chi tiéu san xuét kinh doanh co ban nam 2019, cu
thé nhu sau:

1. Cac chi tiéu co ban:

Chi tiéu Pon vi tinh Thuec hién

1. Téng san luong thanh phim SX Tan 6.170

Trong do:

- San xuét tir nguyén lidu Tan 5.630

- San xudt tir ban thanh pham, gia cong Tén 540
2. Tong san luong tiéu thu Tan 5.261
3. Doanh thu vé ban hang va cung cép dich vu Pong 611.093.286.761
4. Gié tri hang héa xuét khau Usb 25.319.493
5. Khéu hao co ban Pong 7.263.214.639
6. Loi nhuén trudc thué TN doanh nghiép Pong 22.262.716.177
7. Pau tu xdy dung co ban Pong 10.063.543.592

Trong do:

- Tai san ¢6 dinh da hoan thanh Pong 9.634.843.592

- Xay dyng co ban d¢ dang Pong 428.700.000

Kinh mong Pai hoi dong c6 dong thong nhét va biéu quyét thong qua.

Tran trong kinh chao!

TM. HQI PONG QUAN TRI
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PAI HOI PONG CO PONG THUONG NIEN NAM 2020
( Ngay 28/3/2020)

TO TRINH
S6 02
V/v théng qua chi tiéu ké hoach SXKD co' bén nim 2020

Kinh giri: Pai hoi dong c6 dong

Cin ci két qua hoat dong san xuat kinh doanh nim 2019, trén co sé phan tich, danh gia
nhing thuan loi, khé khin trong nim 2020 va nang luc san xuat kinh doanh ctia Cong ty, Hoi
dong quan tri kinh trinh Pai hoi dong c6 dong thong qua mot sb chi tidu ké hoach san xuét kinh

doanh co ban nam 2020, cu thé nhu sau:

1. Sin Xudt hang thiy sin:

Pon vi: Tan
PON VI | Xi nghiép Xi nghiép Xi nghiép Toan
MHM Pam Doi | Séng Pdc Cong ty
DIEN GIAI
- Tém su 200 200 0 400
- Tém thé, chi 170 160 0 330
- TOom thé chén tring 800 740 0 1.540
- Gia cong 100 100 0 200
-Chaca 0 0 3.600 3.600
Tong cong 1.270 1.200 3.600 6.070
2. Sin lwong tiéu thu,_kim ngach xudt khdu,_ban trong nwdc:

Chi tiéu bVvT Chinh thurc

+ San lugng tiéu thu Tan 6.882

+ Kim ngach xuat khau UsD 28.600.000

+ Béan trong nwoéc USD 1.400.000

10


mailto:sales@seaprimexco.com

3. Doanh thu vé ban hang va cung cd’p dich vu

Trong do:
- Xuét khau tryc tiép

- Ban trong nudc

705.000.000.000 dong

672.100.000.000 dong
32.900.000.000 dong

4. Loi nhudn triedc thué 29 ty dong
5. Ké hoach diu tw XDCB va mdy méc thiét bi:
Khai
. toan o
TT Hang muc Kich thudc co ban, cong suat Ghi chu
(Triéu
VND)
1 | CONGTY 28,000 | Chuyén tiép tir
1.1 | Van phong Cong ty 12m x 44m (1 trét + 2 1au) 7,000 [NQ-PHDCD ném
2018 do cho co
1.2 | Kho lanh 2,520 palet 34m x 54m x 8m (4 ting ké) 21,000 | quan chic ning
giao dat
Mo rong trén dién tich khu phong may
2 | Cai tao nang cAp phan xwéng 196 | cii dé sip xép day chuyén san xuit pha | 2,000
hop voi du an kho lanh ndi lién
3 | Pau tw may méc thiét bi 5,000
3.1 | Tai Xi nghiép NF va Dam Doi 2,800
- 03 may mang co ty dong 600
- 02 may ra kim loai 400
- 02 may Skinpack 800
- 02 hé théng PCCC 600
. (Mua méi 1.000 triéu, thanh Iy thu hoi
-01 xe 07 chd (SMV 400
xe 07 cho (SMV) xe 69A 019.68: 600 tridu)
3.2 | Tai Xi nghiép Song Pdc 2,200
- 01 may tach xuong Korea 700
- 01 ta dong tiép xtc 02 tin/mé 1,500
Piu tw nang cip hé théng thong
4 | tin lién lac ndi by va hé thong 1,000
may tinh, phin mém quan ly
TONG CONG 36,000

11




Kinh mong Pai hoi dong c6 dong thong nhit va biéu quyét thong qua.

Tran trong kinh chao!

TM. HQOI PONG QUAN TRI
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PAI HOI PONG CO PONG THUONG NIEN NAM 2020
( Ngay 28/3/2020 )

TO TRINH
S 03
Vv théng qua Béo cao Tai chinh nam 2019

Kinh giri: Pai hoi dong co dong

Nhu di trinh bay tai phan Bao cdo Tai chinh nam 2019 dugc kiém toan bai Cong ty
TNHH Kiém toan & Tu van RSM Viét Nam dugc kém theo T trinh nay. Hoi ddng quan
tri kinh trinh Pai hoi dong c6 dong thong nhat va biéu quyét thong qua Bao cao Tai chinh
nam 2019 da duoc kiém toan.

Kinh mong Pai hoi dong cd dong thong nhat va biéu quyét thong qua.

Tran trong kinh chao!

TM. HQI PONG QUAN TRI

13
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CONG TY CO PHAN THUY SAN CA MAU
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PAI HOI PONG CO PONG THUONG NIEN NAM 2020
( Ngay 28/3/2020 )

TO TRINH
S6 04

V/v thong qua bso cao ciia Ban kiém soat nim 2019

Kinh giri: Pai hoi dong co dong

Nhu Ban kiém soat da trinh bay tai phan bao cdo két qua danh gia, gidm sat cia
Ban kiém soét trong ndm 2019 dugc kém theo To trinh nay. Hoi dong quan tri kinh trinh
Dai hoi ddng ¢ déng thong nhat va biéu quyét thong qua Bao cao ctia Ban kiém soat nim
2019.

Kinh mong Pai hoi dong cd dong thong nhat va biéu quyét thong qua.
Tran trong kinh chao!

TM. HQI PONG QUAN TRI
Chii tich
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CONG TY CO PHAN THUY SAN CA MAU

SEAPRIMEXCO VIETNAM
08 CAO THANG STREET, CA MAU CITY, VIETNAM
. TEL : (84-290) 383 1615 FAX : (84-290) 383 1861
SEAPRIMEXCO E-mail: sales@seaprimexco.com - Web: www.seaprimexco.com

PAI HOI PONG CO PONG THUONG NIEN NAM 2020
( Ngay 28/3/2020 )

TO TRINH
S6 05
V/v thong qua bao cdo cia HPQT nam 2019

Kinh giri: Pai hoi dong co dong

Nhu Hoi dong quan tri di trinh bay tai phan bdo cio nim 2019 ciia HPQT dugc
kém theo To trinh ndy. Hoi dong quan tri kinh trinh Dai hoi dong c6 dong thong nhat va
biéu quyét thong qua Bao cio cua Hoi ddng quan tri nam 2019.

Kinh mong Pai hoi dong cd dong théng nhat va biéu quyét thong qua.

Tran trong kinh chao!

TM. HQI PONG QUAN TRI
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PAI HOI PONG CO PONG THUONG NIEN NAM 2020
( Ngay 28/3/2020 )

TO TRINH
S6 06
Vé viée thong qua phuong an chia co tirc nim 2019 va ké hoach chi tra co tirc nim 2020

Kinh giri: Pai hdi dong co6 dong

Can ctt Nghi quyét Dai hoi ddng c6 dong thuong nién Cong ty ngay 09/03/2019, quyét
nghi mirc chia ¢6 trc nam 2019 dy kién 12 15%.

Tuy nhién, qua xem xét két qua hoat dong san xudt kinh doanh nam 2019, ngay
25/11/2019 Hoi dong quan tri hop quyét dinh trinh Pai hoi dong cd dong ty 18 chi tra co tirc
nam 2019 1&: 18% va ké hoach chi tra ¢b tirc ndm 2020 duy kién 12 18%, phuong &n cu thé nhu
sau:

1/- Phwong 4n chia c6 tirc nim 2019.

- Tén Chumng khoan: C6 phiéu Cong ty c6 phan Thity san Ca Mau

- M3 Chung khoén: CAT

- Tong s6 lwong ¢ phiéu: 9.748.579 CP

- S6 luong cb phiéu dang luu hanh: 9.145.727 CP

- S6 luong ¢ phiéu quy: 602.852 CP

- Ty 18 chi tra: 18% (tuwong duong 1.800 dong/CP)

- Tong gia tri chi tra c¢6 tic dy kién: 9.145.727 CP x 1.800 dong = 16.462.308.600 dong

- Nguén chi tra: Loi nhuén sau thué chua phan phéi trén bao cado tai chinh da duoc
kiém toan nam 2019.

- Hinh thire chi tra: Toan bo bang tién (hién kim).

- Thoi gian thyc hién chi tra: Sau khi c6 danh sach ¢ dong chdt tai ngay dang ky cudi
cing dé thyc hién quyén nhan c6 tirc nam 2019 cia Trung tim Luu ky Chimg khoan Viét
Nam (VSD).

- Pbi twong chi tra: C6 dong hién hitu theo danh sach néu trén ciia VSD.
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- Phuong thure chi tra:

+ Pdi véi Chimg khoan da luu ky: Nguoi s hiru lam thi tuc nhan ¢ tirc tai cic cong
ty ching khoan — noi mé tai khoan luu ky.

+ Péi v6i Ching khoan chua luu ky:

* Nhan bang tién mat: Nguoi so hitu 1am thi tuc nhén co tic tai Van phong Cong ty cd
phan Thiy san Ca Mau, s6 08 Cao Thang, phudng 8, Tp.Ca Mau, tinh Ca Mau, Tel: 290 —
383 1615 hodc tai Van phong Dai dién Cong ty tai TP.HCM, Room P1- 0219, The Prince
Residence, s6 17-19-21 Nguyén Van Trdi, Quan Phl Nhuan, TP. HCM, Tel: 28 — 39970010
vao cac ngay lam viéc trong tuan. Khi dén nhan c6 tirc, cd dong xuat trinh Chimg minh thu
nhan déan (thé can cudc) va Gidy chimg nhén sé hiru ¢ phiéu.

* Nhan bang chuyén khoan: Ngudi so hitu 1ap phiéu dé nghi chuyén khoan (theo mau
dinh kém), chu tai khoan phai 1a chinh danh nguoi s¢ hiru, kém theo ban photdé Ching minh
thu nhan dan (thé can cudc) va giri vé Vin phong Cong ty ¢6 phan Thily san Ca Mau, s6 08
Cao Théng, phudng 8, Tp.Ca Mau, tinh Ca Mau, Tel: 290 — 383 1615. Cdng ty sé& thyuc hién
chuyén khoan chi tra ngay khi chtmg tir hop 18.

- Uy quyén cho Tong Giam ddc: Quyét dinh cac phuwong an chi tiét chi tra co tirc.

2/- Ké hoach chi tra ¢6 tirc nim 2020.

Qua phan tich, danh gia, nhin dinh tinh hinh va cin ct chi tiéu ké hoach san xuét kinh
doanh nam 2020, Hoi dong quén tri kinh trinh Pai hoi dong c6 dong théng qua murc chi tra
¢o tire nam 2020: Dy kién 18% (mudi tim phan tram).

Kinh mong Pai hoi déng c6 dong théng nhat va biéu quyét thong qua.

Tréan trong kinh chao!

TM. HQOI PONG QUAN TRI
Chu tich
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CONG TY CO PHAN THUY SAN CA MAU
SEAPRIMEXCO VIETNAM
08 CAO THANG STREET, CA MAU CITY, VIETNAM

SEAPRIMEXCGO® TEL : (84-290) 383 1615 FAX : (84-290) 383 1861
E-mail: sales@seaprimexco.com - Web: www.seaprimexco.com
PHIEU PE NGHI CHUYEN KHOAN
Kinh giri: Cong ty CP Thiy san Ca Mau
TOI BN Sinh ngay:........ foiiii [iviieiaiinnn
Di1a chi I8N MG . .
S6 CMND (Thé can CuOC): . .veeeeeeeeeeeeieeeeeeeen . Ngay cap:......... [ [oviiiiinnn,
NOT CAP: .o
La nguot s httu:.......oooooeiiininn, cb phan ctia Cong ty CP Thay san Ca Mau —

MCK: CAT tai thoi diém Trung tim Luu ky Chimg khoan Viét Nam (VSD) lap danh

sach dé duoc thue hién quyén nhan c6 tic nam 2019.

Bang vin ban nay, toi dé nghi qui Cong ty chuyén tra khoan tién c6 tirc nam 2019

cuatoilar............o AONE (BANG ChT: ...
........................................................................................... ) vao tai khoan:
- Ten Chutai Khoan:. ... ..o e
SO A KROAN: ...,
- Tal NgAN NANG: . ...,

Toi cam két thong tin trén 1a hoan toan dung sy that va xin hoan toan chiu trach
nhiém trudc phap luat vé thong tin da cung cap.

.................... ,ngay.......thang.......nam 2020
Nguoi dé nghi
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CONG TY CO PHAN THUY SAN CA MAU
SEAPRIMEXCO VIETNAM
08 CAO THANG STREET, CA MAU CITY, VIETNAM
TEL : (84-290) 383 1615 FAX : (84-290) 383 1861
E-mail: sales@seaprimexco.com - Web: www.seaprimexco.com

PAI HOI PONG CO PONG THUONG NIEN NAM 2020
( Ngay 28/3/2020)

TO TRINH
S6 07
V/v thu lao cua HPQT va Ban kiém soat

Kinh giri: Pai hi dong c6 dong

Cin cir khoan 1 va 2, Piéu 28 Diéu 1é t6 chirc va hoat dong cuia Cong ty, Hoi dong quan
tri kinh trinh Pai hoi dong c6 dong:

Tong muc thu lao cia HPQT trong nim 2019 la: 336.000.000 dong, tic la
4.000.000d/nguoi/thang. Tong muc thd lao cua Ban kiém soat va Thu ky HPQT la:
108.000.000 dong, muc cu thé: Truong ban kiém soat: 3.000.000d/thang, Kiém soat vién va
Thu ky HPQT: 2.000.000d/nguoi/thang. Tong cac khoan thu lao 1a: 444.000.000 dong.

Trong do:

- Téng muc thu lao ciia 03 thanh vién HDPQT tryc tiép tham gia quan 1y doanh nghiép
va Ban kiém soat cung Thu ky HPQT 1a 252.000.000 dong dugc hach toan vao chi phi.

- Téng mirc thu lao ctia 04 thanh vién HPQT khéng truc tiép tham gia quan 1y doanh
nghiép 1a 192.000.000 dong dugc khau trir vao loi nhuan sau thué TNDN nam 2019.

Hoi dong quéan tri kinh trinh Pai hoi dong c6 dong xem xét va biéu quyét thong qua
khoan chi thu lao néu trén.

Tran trong kinh chao!

TM. HOI PONG QUAN TRI
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CONG TY CO PHAN THUY SAN CA MAU

SEAPRIMEXCO VIETNAM
08 CAO THANG STREET, CA MAU CITY, VIETNAM
. TEL : (84-290) 383 1615 FAX : (84-290) 383 1861
SEAPRIMEXCO E-mail: sales@seaprimexco.com - Web: www.Seaprimexco.com

PAI HOI PONG CO PONG THUONG NIEN NAM 2020
( Ngay 20/3/2020 )

TO TRINH
36 08
V/v trich mét phan lgi nhuin sau thué 1ap quy khen thuéng

Kinh giri: Pai hoi dong c6 dong

Can ctr két qua hoat dong san xuat kinh doanh ctia cong ty trong nam 2019. Sau khi
xem xét ngudn quy khen thudng cua cong ty, dé tao dicu kién cho Ban Tong Giam déc
diéu hanh c6 ngudn chi trong nhitng trudng hop that su can thiét va khen thuong cudi
nam, Ho1 déng quan tri kinh trinh Pai hoi déng cd dong xem xé&t, théng nhét cho trich:
400 triéu dong (bdn tram triéu dong), twong dwong 1,91% loi nhudn sau thué TNDN cia
nam 2019 cho quy khen thudng cong ty va trich 250 triéu dong (hai trim nim muoi triéu
déng), tuwong duong 1,20% loi nhuin sau thué TNDN cua niam 2019 cho quy khen
thudng dot xuat cia HDQT.

Kinh mong Dai hoi ddng ¢ dong thong nhat va biéu quyét thong qua.

Trén trong kinh chao!

TM. HQOI PONG QUAN TRI
Chu tich
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CONG TY CO PHAN THUY SAN CA MAU

SEAPRIMEXCO VIETNAM
08 CAO THANG STREET, CA MAU CITY, VIETNAM
TEL : (84-290) 383 1615 FAX : (84-290) 383 1861
E-mail: sales@seaprimexco.com - Web: www.Sseaprimexco.com

PAI HOI PONG CO PONG THUONG NIEN NAM 2020
( Ngay 28/3/2020 )

TO TRINH
36 09
VIV chon Cong ty kiém toan doc lap

Kinh giri: Pai hoi dong co dong

Can cit Biém d, Khoan 2, Piéu 15, Piéu 1¢ to chtic va hoat dong cua Cong ty. Hoi
d6ng quan trj kinh trinh Pai hoi dong c¢6 dong thong nhat: Uy quyén cho Ban Tong Giam
ddc chon Cong ty kiém toan doc lap nam 2020, véi diéu kién dam bao duogc cac tiéu
chuan theo quy dinh ctia Bo Tai chinh va c6 loi tiét kiém chi phi nhat cho Cong ty.

Kinh mong Dai hoi ddng c6 dong thdng nhit va biéu quyét thong qua.
Tran trong kinh chao!

TM. HQOI PONG QUAN TRI
Chu tich
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CONG TY CO PHAN THUY SAN CA MAU

SEAPRIMEXCO VIETNAM
08 CAO THANG STREET, CA MAU CITY, VIETNAM
. TEL : (84-290) 383 1615 FAX : (84-290) 383 1861
SEAPRIMEXCO E-mail: sales@seaprimexco.com - Web: www.seaprimexco.com

PAI HOI PONG CO PONG THUONG NIEN NAM 2020
( Ngay 28/3/2020)

TO TRINH
S6 10
V/v phé chuan Chi tich HPQT kiém TGP diéu hanh

Kinh giri: Pai hoi dong co dong

Thuc hién quy dinh: Cha tich Hoi dong quan tri kiém nhiém chic Tong Giam doc
diéu hanh phai dugc phé chuan hang nam tai Pai hoi dong c6 dong thuong nién.

Ho6i dong quan tri kinh trinh Pai hoi déng c¢6 dong phé chuan: Ong Bui Nguyén
Khanh 1a Chu tich Hoi dong quan tri kiém nhiém chirc Tong Giam ddoc diéu hanh Cong
ty CP Thiy san Ca Mau dén ngdy 31/7/2020 (theo quy dinh tai khodn 2, Piéu 12, Nghj
dinh s6: 71/2017/ND-CP ngay 06/6/2017 ciia Chinh phui).

Tran trong kinh chao!

TM. HQI PONG QUAN TRI
Chii tich
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CONG HOA XA HQI CHU NGHIA VIET NAM
bdc lap — Tu do — Hanh phuc

LY LICH TRICH NGANG

Nguoi dy kién bau bd sung Ban kiém soat Cong ty, nhiém ky 2017 — 2022

Ho va tén: Ngb Minh Chién

G161 tinh: Nam

Ngay, thang, nam sinh: 24/01/1987

Noi sinh: Son Héai — Quynh Luu — Nghé An
Quéc tich: Viét Nam

Dan tdc: Kinh

Qué quéan: Son Hai — Quynh Luu — Nghé An
Dia chi thuong tra: Phuong 8, TP. Ca Mau.

Dién thoai lién lac: 0942 228 533

10. Trinh d6 van hoa: 12/12

o »®» N Nk DD PE

11. Trinh d6 chuyén mon: Pai hoc Ké toan — kiém toan
12. Qua trinh cbng tac:
- 20112015  : Cong tc tai CONg ty c6 phan Thiy sdn Ca Mau.
- 2019 — nay : Cong tac tai Cong ty co phan Thity san Ca Mau.
13. Chtrc vu cong tac hién nay: Nhan vién ké toan.
14. S6 ¢6 phan dang s hitu: khong.
15. Hanh vi vi pham phép ludt: Khong

16. Quyén logi mau thudn véi Cong ty: Khong

23



HOQI PONG QUAN TRI CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CP THUY SAN CA MAU Poc lap - Tw do - Hanh phic

Ca Mau, ngay 10 thang 03 nam 2020

BAO CAO TOM TAT
Tinh hinh hoat ddng san xuat kinh doanh nim 2019,
va ké hoach san xuat kinh doanh niam 2020

B S e e e e e

PHAN |
Tinh hinh hoat ddng san xuét kinh doanh nim 2019

I. TONG QUAN MOI TRUONG KINH DOANH CUA CONG TY TRONG
NAM 2019;

- Trong ndm 2019, ngudn cung tdm, ca nguyén liéu nhin chung khdng 6n dinh, dic
biét 1a ca nguyén liéu san xuét surimi — luong cung giam manh do bién dong ngu trudng
khai thac, gia ting cao, 1am cho canh tranh thu mua dién ra hét strc gay gat;

- Thi trudng tiéu thu gap rat nhiéu kho khan, 06 thang dau nam don hang rat it, tinh
hinh tiéu thu chi dan dugc cai thién t6t hon tir thang 07 dén thang 11. Do nhiéu nguyén
nhan: canh tranh vé gia véi cac ddi thi cung tmg trong va ngoai nudc; stc tiéu thu trén thi
truong giam; chua mo rong va phat trién t6t thi truong va khach hang méi — sy deo bam
tim kiém don hang con han ché; bo phan Marketing chua tranh thu dé khai thac tbt cac loi
thé ma cac Hiép dinh FTA Viét Nam da ky két mang lai (CPTPP, VKFTA, Hiép dinh
Thuong mai tu do Viét Nam — Lién minh Kinh té A Au, EVFTA.. s

- Thi truong tiéu thu gap kho khan, 1am cho luong hang ton kho ting = chi phi ting
anh huong dén hiéu qua chung, dong thoi ciing anh hudng tryc tiép va manh mé dén muc
d6 hoan thanh chi tiéu ké hoach vé san luong san Xuét cua cac xi nghiép truc thudc;

- Cudc chién Thuong mai My — Trung ngay cang gay gat, xung dot thwong mai Nhat
— Han dién ra, cung véi hang loat cac cudc cAm van kinh té 1an nhau gilta cac nudc; biéu
tinh bao dong tai Hong Kong; tién trinh Brexit — Anh roi EU ludn gap trac trd; xung dot
dia chinh tri, xung dot vil trang, de doa xung dot vii trang dién ra khéc noi, khrflp moi Chau
luc, 1am anh hudng nghiém trong dén ty do thwong mai quéc té, kéo giam toc do tang
truong kinh té thé gisi;

- Nhiéu nuéc néi 16ng bién do giam gia dong nodi t& dé tao loi thé canh tranh xuét
khau, trong khi mtrc do giam gia VND thép, lam maét loi thé canh tranh cua hang hoa Viét

Nam so vd1 cac nuoc;



- Kinh té toan cau ting truong cham lai, tinh trang that nghiép va de doa that nghiép
gia tang; dong nodi t& nhiéu nudc giam gia — lam phét ting, gia ca hang hoa ting anh
huang truc tiép dén doi sdng ngudi dan — tao ra tam ly tiét kiém, 1am suc tiéu thu giam;

- Thi truong va khach hang yéu cau ngdy cang cao vé san pham phai dat nhiéu tiéu
chuan qudc té lién quan t6i: Kiém soat, truy xuat ngudn gdc; An toan, Vé sinh thuc pham;
Moi truong; Trach nhi¢m xa hdi... budc doanh nghi€p phai dat dugc lam tang chi phi va
tén nhiéu cong stc;

Moi truong kinh doanh ngay cang khé khan. Doanh thu nhitng ndm qua ctia Cong ty
khong tang, tham chi theo chiéu hudéng giam (ndm 2015: 26.157.889 USD; nim 2016:
23.876.924 USD; nam 2017: 27.282.938 USD; nam 2018: 24.347.644 USD va nam 2019
dat: 25.319.493 USD. Diéu d6 cho thay thi phan va thi truong chua duge mé rong — day
1a tin hiéu chua t6t cho hoat dong san xuét kinh doanh, thoi gian téi can phai c¢6 giai phép
dé khac phuc.

- Thi treong tiéu thu noéi chung chua dugc moé rdng anh hudong lon dén san xuét — san
xuat khéng 6n dinh 1am cho luc luong lao dong chinh thac bién dong manh va bi thiéu hut
nghiém trong khi vao mua chinh vu — don hang nhiéu. Canh tranh thu hat lao dong hién
nay rat gay gat va rat kho tuyén dung. Du bao tinh hinh tuyén dung lao dong s& ngay mot
kho khan hon khi ma Viét Nam dan tré thanh cong trudng dé tham gia sdu rong vao chudi
cung g toan cau.

- Quan ly san xuat van con nhiéu bt cap, han ché, lam cho dinh muc san xuat thuong
xuyén bién dong — thiéu sy on dinh anh huong dén gia thanh giam stc canh tranh; bd tri
san xuat nhiéu cong doan chua khoa hoc, chua hop Iy vai thuc tién san xuat ¢ tung thoi
diém, tirng chang loai mat hang 1am anh hudéng dén nang suat chung;

Véi tinh hinh d6, Hoi ddng quan tri da hop xin diéu chinh mét s chi tiéu ké hoach
nam 2019, két qua thuc hi¢n cu thé nhu sau:

1. Ve san xuat che bién:

sO DIEN GIAI PV KH THUC HIEN | T.HIEN T.HIEN
TT TINH 2019 NAM 2019 SO KH SO 2018

I TOAN CONG TY

1 | Mua nguyén li¢u Tén 9.171 95,5%

2 Téng san lwgng ché bién Tén 6.170 99,5%
2.1 | Hang mua nguyén li¢u ché bién Tén 5.700 5.630 98,77% 97,5%
2.2 | Hang CB tir ban thanh phim Tén 540 124%
] XNCB MAT HANG MOI

1 | Mua tdm nguyén liéu Tan 948 93,5%




2 | San lwgng tdm ché bién Tén 1.521 104,5%
2.1 | Hang mua nguyén liéu ché bién Tén 1.200 1.197 99,76% 101%
2.2 | Hang CB tir ban thanh phim Tan 324 120%
Il XN.CBTS PAM DOI

1 | Mua tdm nguyén liéu Téan 816 83%

2 | San lwgng tdm ché bién Téan 1.217 103%
2.1 | Hang mua nguyén li¢u ché bién Tan 1.100 1.001 91% 97,7%
2.2 | Hang CB tir ban thanh phim Tan 216 138,5%
\Y; XN.CBTS SONG POC

1 | Mua ca nguyén li¢u Tan 7.407 97%

2 | San lwgng surimi ché bién Tan 3.432 96%
2.1 | Hang mua nguyén li¢u ché bién Tan 3.400 3.432 101% 96%
2.2 | Hang CB tir ban thanh phim Tan 0 0%

- Qua s lidu cho thay: Tong luong thanh pham san xuat toan Cong ty tuong duong
nam 2018. San luong san xuét tir nguyén liéu dat 98,77% chi tiéu ké hoach nam. Trong
d6, Xi nghiép Mat hang méi dat 99,76%, Xi nghiép Pam Doi dat 91% va chi c¢6 Xi nghiép
SoOng Péc vuot ké hoach, dat 101%.

2. Vé kinh doanh xudt khéiu va tiéu thu néi dia:

sO DIEN GIAI pV KH THYC THIEN | T.HIEN

TT TINH 2019 };:)];ZQN sc(>o /':)H 50(0/20(;18

1 | San lwgng tiéu thy hang thiy sin | Tan 5.261 98,37

2 | Tong doanh thu bang USD | 26.000.000 | 25.319.493 97,38 | 103,99
Trong do:

a | Xuat khau truc tiép Tén 5.050 99,98

Kim ngach xuét khau USD | 25.270.000 | 24.409.761 96,60 | 105,07

b | Ban trong nuéc Tén 211 71,04

Doanh thu bang USD | 730.000 909.732 124,62 81,48

3. Doanh thu VND:

DVT: dong
Nam 2018 Nam 2019
Doanh thu % so ké hoach
574.982.415.547 611.093.286.761 98,25%
(KH 1a: 622.000.000.000)




4. Khiu hao co bén:

DVT: dong
Nam 2018 Nam 2019
5.679.855.175 7.263.214.639
5. Loi nhuén truwde thué: ‘
DVT: dong
Niim 2018 Nidm 2019
Le¢i nhuén trudc % so ké hoach
thuée dat
25.908.723.613 22.262.716.177 7951%
' ' ' ' ' ' (KH la: 28.000.000.000)

6. Dau tw xdy dundg co bin:

6.1. Tai san c6 dinh da hoan thanh.
THVANG . . . . .
STT TANG TEN TAI SAN SO TIEN
XI NGHIEP MHM 8.290.965.984
1 02/2019 | Nang cap "L xe cong sau Xi nghiép" (Nang nén) 186.107.273
2 03/2019 | Nang cap "Phan xuong SX 1 (DL 118)" 434.514.545
3 03/2019 | Nang cap "Hé thong didu hoa khong khi trung tam" 2.950.000.000
4 03/2019 | Nang cap "Hé thong 1am lanh nudc 12m3/h" 697.079.000
5 04/2019 | Bang tai hang tir tau dong 1én xe 40.550.000
6 05/2019 | Nang cap "Phan xuong" DL 196 (ndng cip nén) 147.938.182
7 05/2019 | Nang cap "Hé thong may da vay PX 196" 531.521.000
8 05/2019 | Nang cap "Bing chuyén siéu toc IQF 500kg/h" 562.454.500
9 06/2019 | Nang cap "Cay nudc STK duong kinh 325" 330.909.091
10 06/2019 | May hat sat da (Skinpack) model NSN018S 340.000.000
1 Nang cap "Bing chuyén siéu téc IQF 500kg/h
06/2019 | Seatecco" 225.336.000
12 Nang cap "Hé thong lién hoan ti dong gié 300kg/h,
06/2019 | dong block 320kg/h, hau dong Seatecco" 233.874.000
13 | 06/2019 | Nha ndi kho 200 tan 1.049.182.393
14 | 09/2019 | Nang cap phan mém ké toan 110.000.000
15 10/2019 | Tram quan tric nudc thai tu dong 270.250.000
16 11/2019 | May phat dién Cummins 660KVA 181.250.000
X1 NGHIEP P.DOI 1.044.120.268
1 06/2019 | May phan c& hiéu YGW-150F8/2 471.973.000




2 | 06/2019 | Nang cap may da vay 10 tan/ngay 448.488.459
3 | 08/2019 | Hang rao khu tap thé 33.738.133
4 12/2019 | Bang chuyén ludc 89.920.676
XI NGHIEP S.POC 299.757.340
1 06/2019 | B6 quan ly nhiét do kho XWEB300D-8F000 32.690.000
2 09/2019 | Cau thang khdi Vin Phong 96.301.727
3 09/2019 | Mai che hanh lang khu vuc thu mua 110.539.348
4 09/2019 | Néi dai nha thu mua nguyén liéu 60.226.265
Tong cong 9.634.843.592
6.2. Tai san co ban dé dang (chwa nghiém thu).
THANG o o
STT TANG TEN TAI SAN SO TIEN
XTI NGHIEP MHM 116.700.000
1 09/2019 | May doc Elisa 56.700.000
2 12/2019 | Mua 3 xe dién 60.000.000
XI NGHIEP SPOC 312.000.000
1 05/2019 | M6 rong 19 trude nha thu mua 312.000.000
Tong cong 428.700.000
7. Thu nhap binh quin CB.CNV'
DVT: dong
Nam 2018 Nam 2019
6.083.400 6.806.000
1. PANH GIA CHUNG:

Niam 2019, nhin tong quan cac chi tiéu thyc hién twong d6i 6n dinh. Trong do: chi
tiéu vé san lugng ché bién va kim ngach xuét khau thuc hién c6 tang hon so véi nam
2018; chi tiéu vé loi nhuan tuy chua dat ké hoach dé ra, nhung ciing dat & mirc kha,
nguyén nhan nhu da dugc danh gia o trén.

Bén canh nhimg kho khin, thach thirc dd duoc danh gia, can luu tim dén nhiing han
ché, yéu kém trong noi tai sau day:

- Cong tac quan 1y san xudt con nhiéu han ché: Viéc luén dam bao duy tri thuc hién
C4cC tiéu chuan, quy chuan, quy dinh, quy ché,...chua tot, anh huong dén viéc kiém tra —
kiém soat vé dinh murc, chat luong trong qué trinh san xuét ; viéc b tri cong cu dung cu
va Lao dong trong quy trinh san suat con nhiéu bat cap, chua khoa hoc, chua thyc hién tét
viéc lién tuc cai tién, chua chiu khé dau tu suy nghi dé sang tao — stirc 1 cua bo phan quan



ly cap to, doi con cao 1am anh huong 16n dén ning suat san xuét, can phai dugc chin
chinh.

- Chua khai théc, st dung hét cong suit nha xwdng, may moc thiét bi caa céc Xi
nghiép san xuat tom lam cho gia thanh trén ting don vi san pham ting, giam sic canh
tranh, anh huong 16n dén san luong san xuat va tiéu thu.

- Thi truong lién tuc Y&u cau san pham phai dap tmg ngay cang cao céac tiéu chuan,
tiéu chi vé An toan vé sinh thuc pham, truy xuat ngudn gbc, trach nhiém xa hoi, lao dong,
moi truong... va nhiing rao can ky thuat khac, gy rat nhiéu kho khan, tén kém cho doanh
nghiép, diy gia thanh ting cao, day la nhiing thach thirc 1au dai caa Nganh Thuy san.

3. Két luan:

Qua s liéu va phan tich cac yéu t vé thuan loi, khd khan néu trén, véi su nd luc cua
toan thé CB.CNV, du két qua thuc hién cac chi tiéu ké hoach tuy chwa dat ké hoach dé ra,
nhung 6n dinh va ¢6 nhimg chi tiéu ting so v6i nim 2018. Pay 1a sy nd luc dang tran
trong ctia toan thé CB.CNV Seaprimexco trong nim qua, mong toan thé CB.CNV tiép tuc
cuing nhau doan két, phan déu dé dat duoc két qua tot hon trong nam 2020.

PHAN I
K¢ hoach san xuat kinh doanh nim 2020

*kkkhkkkikkk

I. NHAN DINH TINH HINH:

1. Thach thwe:

- Nhitng kho khan, thach thirc va co hoi trong nam 2019 néu trén, tiép tuc 1a nhiing

tac dong manh dén qué trinh hoat dong san xuét kinh doanh ctia nim 2020.

- Nhitng tic dong bat loi ngay mot khac nghiét kho luong cua thoi tiét do bién doi
khi hau, dich bénh, bién dong ngu trudng khai thac c6 thé anh huong truc tiép dén san

lwong ngudn cung tdm, c& nguyén liéu, nhat 1a ngudn ca nguyén liéu ché bién Surimi;

- Tinh hinh dich bénh Covid-19 lan rong trén toan thé giéi anh huéng manh mé dén
tang truong kinh té toan cau, sé kéo giam sic tiéu thu cac mat hang thity san cao cap;

- Véi chinh sach bao ho thuong mai don phuong tréi day ngdy mot manh mé va
nhiing gi dang xdy ra gitra nhiéu quoc gia trén thé gidi cho thay: c6 mot thach thic dang
hién hitu, c6 thé xay ra bat ctr 10¢ ndo va vuot ngoai tam kiém soat cia doanh nghiép, 1am
cho doanh nghiép 1ap tic mat khach hang, mat thi truong di ho van mudn két ndi giao
thuong v&i nhau, d6 1a xay ra xung dot thuong mai gitra hai quéc gia — noi ho dit tryu so,
c6 thé noi day 1a rii ro hét sirc nguy hiém;



- Viéc lién tyc ting muc lwong ti thiéu ving va cac chinh sach vé muc tham gia
BHXH, lam cho chi phi tang cao — giam strc canh tranh cua doanh nghiép trong nudc so
v6i cac d6i thu quéc té.

2. Co hoi:

- Nha nuéc diéu chinh co ché chinh sach d6i v6i doanh nghiép ngay mot thong
thoang hon; kinh t& vi mod trong nudc dugce du bao tiép tuc On dinh va dat mirc tang
truong kha 12 diéu kién tot dé Nha nudc diéu hanh chinh sach tién té theo huodng linh hoat,
du bao l4i suat tin dung van giir 6n dinh ¢ murc thap dé kich thich va tao sy canh tranh cho
nén kinh té;

- Kinh doanh c6 hiéu qua, tinh hinh tai chinh Céng ty timg budc duoc can ddi vimg
manh, 1a diéu kién thuan loi dé tiép can cac ngudn von vay dé& dang hon voi mac 14i suat
thap hon => thu hut nguyén liéu tot hon, gitp kinh doanh mang lai hiéu qua cao hon;

- Timg budc mé rong xdy dung va dat dugc cac tiéu chuan Qudc té vé didu kién san
xuit ctia nha may va ving nudi, vé trach nhiém xa hoi, dap tmg yéu cau ngay mot khac
khe hon ctia khach hang d¢é mé rong thi truong.

I1. CHI TIEU KE HOACH SXKD NAM 2020.

Trén co sé két qua thuc hién nhiém vy nam 2019, Tur du béo tinh hinh va cin ct vao
ning lyc san xut kinh doanh thuc té ctia Cong ty, Hoi dong quan tri, Ban Téng Giam ddc
Cong ty xay dung chi tiéu ké hoach san xuét kinh doanh nim 2020 nhu sau:

1. San xuit, ché bién hang thiy san.

Pon vi: tAn
DPON VI Xi nghiép Xi nghiép Xi nghiép Toan
MHM Pam Doi Séng Pdc cong ty

Thuc | KH |Til¢| Thuc | KH | Tilé | Thuc | KH |Tilé | Thuc | KH |Tilé

hién | nam | % | hién |[ndm | % | hién | nam | % | hién | nam | %
nam | 2020 {2020/ nam |2020|2020| nam | 2020 | 2020 | nam | 2020 | 2020

2019 so | 2019 so | 2019 so | 2019 SO
9 . 2019 2019 2019 2019

MAT HANG

-Tom su 111 | 200 [180| 76 | 200 | 263 187 | 400 | 214
-Tom the¢, chi 163 | 170 |104| 137 | 160 | 117 300 | 330 | 110
-T6ém thé chan trang | 666 | 800 |120| 563 | 740 | 131 1.229|1.540| 125

-Gia cong tdm 257 | 100 | 39 | 225 | 100 | 44 482 | 200 | 41
-Surimi 3.432|3.600| 105 |3.432|3.600| 105
Tong cong 1.197|1.270 | 106 | 1.001 |1.200| 120 | 3.432|3.600 | 105 |5.630 | 6.070 | 108




2. San lwong tiéu thu.

MAT HANG PVT | THUC HIEN 2019 | KE HOACH 2020 | TiLE % 2020/2019
Xuét truc tiép Tén 5.050 6.572 130%
-Tém cac loai, Surimi,... | Tan 5.050 6.572
B4n néi dia Tén 211 310 147%
-Tém céc loai, Surimi,... Téan 211 310
Tong cong Tén 5.261 6.882 131%
3. Doanh thu va kim ngach xuat khau.
Chi tiéu PVT | THUC HIEN 2019 | KE HOACH 2020 | Tilé % 2020/2019
+ Tfmg doanh thu VND | 611.093.286.761 | 705.000.000.000 115%
* Trong do:
- Doanh thu xuat khdu | VND | 565.504.125.595 | 672.100.000.000 119%
- Doanh thu ban ndi dia | VND 45.589.161.166 32.900.000.000 2%
+ Kim ngach xuat khau | USD 24.409.761 28.600.000 117%
4. Loi nhuén trude thué.
Chi tiéu PVT | THUC HIEN 2019 | KE HOACH 2020 | Til¢ % 2020/2019
+ Loi nhuan trude thué | VND | 22.262.716.177 | 29.000.000.000 130%
5. K& hoach diu tw XDCB va may méc thiét bi nim 2020.
Khai
i toan
TT Hang muc Kich thwdc co ban, cong suat Ghi chu
(Tri¢éu
VND)
1 | CONGTY 28,000 | Chuyén tiép tir
1.1 | Van phong Cong ty 12m x 44m (1 trét + 2 1au) 7,000 |[NQPHPCD nam
2018 do cho co
1.2 | Kho lanh 2,520 palet 34m x 54m x 8m (4 ting ké) 21,000 | U4 .Ch"m;néng
giao dat
M¢ rong trén dién tich khu phong
’ Cii tao ning cAp phan xwéng may cii dé sap xép day chuyén san 5 000
196 xudt pht hop véi du an kho lanh ndi ’
lién
3 | Pau tw may méc thiét bi 5,000
3.1 | Tai Xi nghiép NF va Dam Doi 2,800




- 03 may mang co tu dong 600

- 02 may ra kim loai 400
- 02 may Skinpack 800
- 02 hé théng PCCC 600

(Mua méi 1.000 triéu, thanh 1y thu

-01 xe 07 chd (SMV ; 400
xe 07 cho (SMV) hdi xe 69A 019.68: 600 tridu)
3.2 | Tai Xi nghiép Song Pdc 2,200
- 01 may tach xuong Korea 700
- 01 ti dong tiép xtic 02 tin/mé 1,500
Piu tw nang cip h¢ thong thang
4 | tin lién lac ndi bd va hé thong 1,000
may tinh, phin mém quan ly
TONG CONG 36,000

111. GIAI PHAP THU'C HIEN.

Tiép tuc trién khai thyc hién toan dién céc giai phap dd duoc dua ra trong nam 2019
va van con phi hop véi tinh hinh thuce tién diéu hanh hoat dong san xuat kinh doanh nam
2020. Pong thoi, cac cip quan 1y va toan thé ngudi lao dong, tly theo vi tri cong viéc va
linh vuc chuyén mdn, hay 1am viéc voi tat ca chir “Tam” vi muc tiéu va phuong cham:

* Trong diéu hanh cong viéc phai: Chu déng — Sang tao va Lién tuc Cdi tién.

* V& tai chinh, can thye hién theo phwong chdm: Chinh xac — Kip thoi — Hiéu
qua.

* V@& co 8¢ vat chat, diéu kién san xuat phai: San sang — An toan va Hop Iy.

* Linh vure quan 1y san xuat, tat ca phai vi: Nang sudr — Chdt liong va Sang tao.

* Linh vue chit lwong san pham phai: An toan — On dinh va Khoa hoc.

* Linh vure kinh doanh phai: Quyér liét — Kip thoi va Hiéu qua.

* Linh vire Mdi truomg, tat ca vi: Sw An toan va Tréach nhiém.

* V& lao ddng phai: Tdn finh — Pady dii — Chinh xac — On dinh — Poan két — Chia sé
— Nang luc va Chuyén nghiép.

* Poi véi khach hang va co quan chire niing bén ngoai thure hién phwong cham:
Chu dong — Théan thién va Hai long.

KET LUAN:

Sy phét trién manh m& va bén vimg caa Cong ty khong chi nam trong nhiing giai

phap duoc néu ra tai phong hop, hay chi 1 trach nhiém riéng cta cac cap 14nh dao quan
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ly, ma nd nam ngay trong chinh tirng hanh dong — viéc 1am cu thé di nho nhit cua ting ca
nhan nguoi lao dong trong pham vi toan Céng ty, voi muc tiéu chung la gop phan dua
Cong ty ngay cang lén manh va hiéu qua.

Vi triét ly cong dong trach nhiém dd, Hoi déng quan tri, BTGP Cong ty tran trong
kéu goi toan thé Qui vi ¢6 déng va CB.CNV Cong ty hdy doan két cong ddong trach nhiém
hién ké, lién tuc sang tao va hanh dong, ciing nhau thuc hién dat va vuot mic cac chi tiéu
ké hoach SXKD nam 2020 /.

TONG GIAM POC
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HQI PONG QUAN TRI CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CP THUY SAN CA MAU Péoc 1ap — Tu do — Hanh phiic

Ca Mau, ngay 10 thang 03 nam 2020
BAO CAO
HOAT PONG CUA HPQT NAM 2019

Hoi ddng Quan tri Cong ty C6 phan Thuy san Ca Mau nhiém ky 4, hién tai c6 07 thanh

vién va gitt chtrc vu nhu sau:

1. Ong BUi Nguyén Khanh - Chu tich HPQT.

2. Ong Nguyén Vin Khanh - Pho Chu tich HDQT.
3. Ong Bui Vinh Hoang Chuong - Uy vién.

4. Ong Nguyén Hong Dtrc - Uy vién.

5. Ong Bui Thé Hung - Uy vién.

6. Ong Huynh Nhat Vil - Uy vién.

7. Ong Lé Thanh Phuong - Uy vién.

Nhu Béo céo tong két caa Ban TGD, nam 2019 moéi trudng kinh doanh van ton tai va
phat sinh nhiéu kho khan, thach thtrc: Nhiéu han ché, yéu kém trong quan 1y, nhat 1a quan 1y
san xuat; kho khin vé ngudn cung tdm, c& nguyén lidu dap Gmg yéu cau san xuat; kho khan
trong canh tranh thuong mai qudc té; ty do thwong mai qudc té gip nhiéu tré ngai, tang
truong kinh té thé gioi giam sut do rat nhiéu nguy@n nhan; yéu cau ngay cang cao cua thi
truong vé san pham phai dat hang loat c4c tiéu chuan qudc té; kho khan do thiéu hut lao
dong,... tat ca anh huong truc tiép — sau sic dén qua trinh didu hanh hoat dong san xuét kinh
doanh cua Cong ty. La co quan quan ly, chi dao moi hoat dong SXKD cua Cong ty, Hoi
ddng quan tri xin béo cao trudc Pai hoi ddng cd dong hoat dong quan tri trong nim qua nhu
Sau.

1. Chi dao va té chivc thie hién Nghi quyét Pai hji dong co dong.

- Cin ctr Nghi quyét Pai hoi dong c6 dong thuong nién nam 2019 va trong moi trudng
kinh doanh nhiéu kho khian nhu Béo céo tong két di danh gia, HPQT tap trung chi dao Ban
Tong Giam ddc Cong ty to chire trién khai thuc hién céc chi tiéu ké hoach SXKD da dé ra

mot cach quyét liét ngay tir nhitng thang dau nim. HPQT dinh huéng chién lugc vé ngudn



von, nguyén liéu, mat hang, thi truong va céc chinh sach vé lao dong tién luong,... dé
khuyén khich, thiic day san xuat, xuat khau va ting tinh hiéu qua. Tuy nhién, tinh hinh thyc
hién chi tiéu ké hoach van gip rat nhiéu khé khan. Do d6 ngay 27/08/2019, Hoi dong quan
tri hop quyét dinh diéu chinh mot sb chi tiéu SXKD nam 2019 va xin béo céo véi PHDCD,
cu thé nhu sau:

Dién giai PVT Chi tiéu nam 2019
Chi tiéu DHDCD dé | Chitiéu HDQT dé
ra dau nam nghi diéu chinh
- San luong ché bién Thuy san Tan 6.700 5.700
- Tong doanh thu USD uSD 35.000.000 26.000.000
- Tong doanh thu VND VND | 822.500.000.000 622.000.000.000
- Loi nhuan trude thué TNDN VND 34.000.000.000 28.000.000.000

Qua bao cao, tuy con nhiéu chi tiéu khong dat dugc ké hoach dé ra nhu ky vong, tham
chi mirc dat con thap. Song, vé hiéu qua van dat & mirc kh4, loi nhuén trudc thué dat trén: 22
ty dong. Nam 2019, 13 nam thu hai lién tiép chia 13i cho c¢6 dong sau 10 nam phai tap trung
khic phuc nhimg khoan 18 dau tu 16n, day 1a dong luc dé Cong ty phan dau thuc hién hoan
thanh tot hon ké hoach nhiig nam tiép theo.

- Pdi véi viée giao dich cb phiéu Cong ty trén Upcom: Qua theo ddi, tinh hinh giao
dich cb phiéu ctua Cong ty trén Upcom trong nam 2019 d6 thanh khoan thap, thoi diém trudc
PHDCP 2019 (ngay 09/03/2019) ménh gia ¢6 phiéu ddi ldc trén 13.000 dong/CP, thoi diém
cubi ndam 2019 ménh gia c¢6 phiéu khoang 9.500 dong/CP.

2. Cic ky hop ciia Hpi dong qudn tri.

Trong nam, Hoi dong quan tri to chirc hop 04 lan:

- Cho y kién vé chuong trinh nghi su va thong qua cac vin ban, tai liéu trinh Dai hoi
dong c6 dong thudng nién ndm 2019 va 2020;

- Banh gia tinh hinh thyuc hién ké hoach qui I, 06 thang, 09 thang dau nam 2019; theo
ddi chi dao viéc chi tra ¢ tirc nam 2018; cho y kién chi dao thao g& khé khan cho Ban Tong
Giam ddc trong qua trinh diéu hanh hoat dong SXKD, théng qua bao cio tong két nim 2019
va ké hoach SXKD nim 2020;

- Xem xét, iy quyén cho Ban Tong Giam dbc Cong ty giao dich, ky két hop dong tin

dung vdi cac ngan hang trong nudc;



- Théo luén nhiéu van dé quan trong khac, qua do6 thyc hién giam sat, kiém tra, chi dao
va gop phan thao g& nhimg kho khin, vuéng mic cho Ban Tong Giam ddc trong diéu hanh
moi hoat dong ctia Cong ty, dat bi€t 1a bam sat, tap trung chi dao thuc hién cac chi ti€u ké
hoach SXKD nam 2019.

3. Cong tic Té chirc — nhan sw.

- Hoi dong quan tri thudng xuyén theo dbi, chi dao Ban Téng Giam ddc diéu hanh kién
toan by may td chirc nhan sy, nham phuc vu tdt cho hoat dong san xuét kinh doanh, nhét 1a
nhan sy 1anh dao cua cac phong ban chuyén mon va cac xi nghiép truc thuoc Coéng ty. Chi
dao xay dung nhiéu giai phap dé thu hut lao dong dap tng yéu cau san xuat, nham khic phuc
tinh trang thiéu hut lao dong.

4. Vé chia cé tire nim 2019 va ké hoach chi trd co tive nim 2020.

Can ctt Nghi quyét Dai hoi ddng cd dong thudong nién Cong ty ngay 09/03/2019, quyét
nghi muc chia ¢6 tie nam 2019 du kién 13 15%.

Tuy nhién, qua xem xét két qua hoat dong san xuat kinh doanh nim 2019, ngay
25/11/2019 Hoi dong quan tri hop quyét dinh trinh Pai hoi dong c6 dong ty 1¢ chi tra ¢ tic
nam 2019 1a: 18% va ké hoach chi tra ¢b tirc ndm 2020 dy kién 12 18%, phuong an cu thé nhu
sau:

4.1. Phuong an chia co tirc nim 2019.

- Tén Chumg khoan: C6 phiéu Cong ty c6 phan Thiy san Ca Mau

- Ma Chung khoéan: CAT

- Tong s lwong ¢ phiéu: 9.748.579 CP

- S6 lwong c6 phiéu dang luu hanh: 9.145.727 CP

- S6 lwong ¢6 phiéu quy: 602.852 CP

- Ty 18 chi tra: 18% (tuong duong 1.800 dong/CP)

- Tong gia tri chi tra c¢o tirc dy kién: 9.145.727 CP x 1.800 dong = 16.462.308.600
dong

- Ngudn chi tra: Loi nhuan sau thué chua phan phdi trén bao cao tai chinh da duoc
kiém toan nam 2019.

- Hinh thire chi tra: Toan bd bang tién (hién kim).

- Thoi gian thyuc hién chi tra: Sau khi ¢6 danh sach c6 dong chét tai ngay dang ky cubi

cung dé thuc hién quyén nhan co tic nam 2019 cua Trung tdm Luu Ky Ching khoan Viét
Nam (VSD).



- D6i tuong chi tra: C dong hién hitu theo danh sach néu trén caa VSD.

- Phuong thtrc chi tra:

+ Pbi véi Ching khoan da lwu ky: Nguoi sé hiru 1am tha tuc nhan c6 tic tai cac cong
ty chung khoan — noi mé tai khoan luu ky.

+ Pbi véi Chimg khoan chua luu ky:

* Nhan bang tién mat: Ngudi so hitu 1am tha tuc nhan c6 tirc tai Van phong Cong ty cb
phﬁn Thuy san Ca Mau, s6 08 Cao Théng, phuong 8, Tp.Ca Mau, tinh Ca Mau, Tel: 290 —
383 1615 hodc tai Van phong DPai dién Cong ty tai TP.HCM, Room P1- 0219, The Prince
Residence, s6 17-19-21 Nguyén Van Trdi, Quan Pha Nhuan, TP. HCM, Tel: 28 — 39970010
vao c4c ngay lam viée trong tuan. Khi dén nhan c6 tic, ¢ dong xuit trinh Chting minh thu
nhan dan (thé can cudc) va Gidy chimg nhan so hitu ¢d phiéu.

* Nhan bang chuyén khoan: Nguoi so hitu lap phiéu dé nghi chuyén khoan (theo mau
dinh kém), chu tai khoan phai 1a chinh danh nguoi s¢ hiru, kém theo ban photdé Chirng minh
thu nhan dan (thé cian cude) va giri vé Vian phong Cong ty ¢d phan Thay san Ca Mau, s6 08
Cao Théang, phuong 8, Tp.Ca Mau, tinh Ca Mau, Tel: 290 — 383 1615. Cong ty s& thuc hién
chuyén khoan chi tra ngay khi chung tir hop 18.

- Uy quyén cho Téng Giam déc: Quyét dinh cac phuong an chi tiét chi tra cb tirc.

4.2. Ké hoach chi tra co tirc nim 2020.

Qua phan tich, danh gia, nhan dinh tinh hinh va can ct chi tiéu ké hoach san xuét kinh
doanh nam 2020, Hoi dong quan tri kinh trinh Pai hoi dong c6 dong théng qua mirc chi tra
cb tirc nam 2020: Dy kién 18% (mudi tdm phan trim).

5. Thu lao cua Hoi d(’)“ng quan tri va Ban kiém sodt.

Can ct khoan 1 va 2, Diéu 28 Piéu 18 t6 chirc va hoat dong ctia Cong ty, Hoi dong quan
tri Xin bao cao Pai hoi dong c6 dong:

Tong sb tién thu lao cua Hoi dong quan tri, Ban kiém soat va Thu ky HPQT la:
444.000.000 dong.
Trong do:

- Tong mirc thu lao ctia 03 thanh vién HPQT tryc tiép tham gia quan 1y doanh nghiép
va Ban kiém soat ciing Thu ky HPQT 1a 252.000.000 dong duoc hach toan vao chi phi.

- Tong muc thi lao cta 04 thanh vién HPQT khoéng truc tiép tham gia quan 1y doanh
nghiép 1a 192.000.000 dong duoc khau trir vao loi nhuan sau thué TNDN nam 2019.

* Mirc thii lao cu thé cho timg thanh vién:

- Hoi dong quan tri: 4.000.000d/ngudi/thang



- Trudong Ban kiém soat: 3.000.000d/thang
- Kiém soat vién va Thu ky HDQT: 2.000.000d/ngudi/thang

6. Vé trich mét phan loi nhudn sau thué lip quy khen thwéng.

Can ctr két qua hoat dong san xuat kinh doanh cua cong ty trong nam 2019. Sau khi
xem xét nguon quy khen thuong cia cong ty, dé tao diéu kién cho Ban Tong Giam dbc diéu
hanh c¢6 ngudn chi trong nhitng trudong hop that sy can thiét va khen thuong cudi nam, Hoi
ddng quan tri bdo c&o xin ¥ kién Pai hoi dong cd dong xem xét, cho trich: 400 triéu dong
(bén tram tridu dong), twong duong 1,91% loi nhuan sau thué TNDN cta nam 2019 cho quy
khen thuong cong ty va trich 250 triéu dong (hai trim nim muoi triéu dong), trong duong
1,20% loi nhun sau thué TNDN cta nam 2019 cho quy khen thuong dot xuat caia HDQT.

Trén day 1a bao cao cia HDQT Codng ty, xin trinh trude dai hoi.

TM. HOI PONG QUAN TRI
CHU TICH




_ CONG TY CO PHAN THUY SAN CA MAU
} SEAPRIMEXCO VIETNAM
;"' 08 CAO THANG STREET, CA MAU CITY, VIETNAM
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E-mail: sales@seaprimexco.com - Web: wwuw.seaprimexco.com

PHIEU PE NGHI CHUYEN KHOAN

Kinh giri: Cong ty CP Thiy san Ca Mau

TO BN Sinh ngay:........ [oiiinn [iiiiiiiini,

Di1a chi I8N R .

S6 CMND (Thé cin CuGC):......eoveeeeeeeeeeeeeeeeee. Ngay cap:......... [ivernanns [ivonaninnn,
NOT CAP: .o

Languoi s htru:........oooooeiiiinn ¢ phan ctia Cong ty CP Thay san Ca Mau —

MCK: CAT tai thoi diém Trung tdm Luu ky Ching khoan Viét Nam (VSD) 1ap danh

sach dé duoc thuc hién quyén nhan ¢6 tirc nam 2019,

Bang van ban nay, t6i dé nghi qui Cong ty chuyén tra khoan tién co tirc nim 2019

cuatoila:.............ool, AONE (BANG CHT:. ..o,
........................................................................................... ) vao tai khoan:
- Ten Chu tai Khoan:. ... ... e e
SO A KROAN: . ...,
- Taingan hang:. ... ..o e

Toi cam két thong tin trén 1a hoan toan dung sy that va xin hoan toan chiu trach

nhiém truéc phap luat vé thong tin da cung cap.

.................... ,ngay.......thang.......nam 2020
Ngudi dé nghi
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Cong Hoa Xa Hgi Chu Nghia Viét Nam

BAN KIEM SOAT Poc 1ap - Tu do - Hanh phic

CTY CP THUY SAN CA MAU

Ca Mau, ngay 10 thang 03 nam 2020

BAO CAO

Ciia Ban Kiém soat nim 2019
Kinh gai: Dai Hoi dong c6 déng Cong ty Cp Thuy san Ca Mau

- Can cir Luat Doanh nghiép sb 68/2014/QH13, duoc Quéc hoi thong qua ngay 26/11/2014;

- Can ct Diéu 18 cua Cong ty ¢6 phan Thay san Ca Mau;

- Can ctr chirc ning va nhiém vu cua Ban kiém soat duoc quy dinh tai Biéu 1 cua Cong ty ¢b
phan Thuy san Ca Mau.

Ban kiém soét tién hanh tham dinh céc béo céo, danh gia viéc quan ly diéu hanh caa HPQT
va Ban Tong giam ddc Cong ty trong nhiém vu san xuat kinh doanh nam 2019, trinh d&én Pai hoi
ddng Co dong tai cudc hop thudng nién, dugc té chirc vao ngay 28/03/2020 tai hoi trudng Cong ty
cb phan Thay san Ca Mau (sau day goi 1a Cong ty) vai nhiing noi dung sau:

1/- Kiém tra tinh hinh thuc hién ké hoach SXKD nam 2019.

2/- Tham dinh bao c4o tai chinh nam 2019 da duoc kiém toan.

3/- Nhan xét danh gia viéc quan 1y diéu hanh cia HDQT va Ban TGD trong nhiém vu SXKD
nam 2019.

4/- Két luan va kién nghi cua Ban Kiém soat trong cong tac diéu hanh quan ly.

PHAN A

I/- THAM PINH BAO CAO TAI CHINH CONG TY.
1/- Thuc hién cac chi tiéu ké hoach nim 2019 nhw sau:

Biéu so 1
KE HOACH THUC HIEN TY LE
1T CHI TIEU bVT NAM 2019 NAM 2019 TH SO KH
A | SAN XUAT
Téng san luong san xuat Tan 6,170 | 99,5%
Trong do:
- Nguyén li¢u ty mua SX Tin 5,700 5,630 | 98,77%
KINH DOANH
1 | Tong san lugng tiéu thu Tén 5,261
Doanh thu Pdng | 622,000,000,000 | 611,093,286,761 | 98,25%
Trong d6: Kim ngach XK usD 25,270,000 24,409,761 | 96.60%
3 | Loi nhuan trude thué Déng 28,000,000,000 22,262,716,177 | 79,51%
4 | Thu nhap BQ CNV/thang | Dong 5,713,000
5 | Khau hao tai san Dong 7,263,214,639
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Qua bao c4o sb lidu cua Cong ty, ching tdi nhan thay cac chi tiéu ké hoach duoc giao tir dau
nam 2019, Cong ty chua hoan thanh duoc bat ky chi tiéu nao mac du Cong ty hoat dong co lai

(Biéu sb 1).
2/- Két qua hoat dong kinh doanh nim 2019 so véi nim 2018 nhw sau: o

Biéu so 2
T CHi TIEU NAM 2018 NAM 2019 | TANG - GIAM Tg A)L)E
1 | D. thu ban hang va dichva | 575,127,495547 | 612,087,330,911 | 36,959,835,364 | 6.43
2 | Cac khoan giam trir 145,050,000 994,044,150 848,994,150 | 585.31
3 | Doanh thu thuin 574,982,445547 | 611,093,286,761 | 36,110,841,214 | 6.28
4 | Gia v6n hang ban 497,783,810,839 | 535,360,076,605 | 37,576,265,766 | 7.55
5 | Loi nhuin gop 77,198,634,708 |  75,733,210,156 | (1,465,424,552) | (1.90)
6 | D, thu hoat dong tai chinh 3,044,982,981 3,051,574,912 6,591,931 | 0.22
7 | Chi phi tai chinh 16,238,399,828 | 11,288,974,390 | (4,949,425,438) | (30.48)
Trong do: chi phi 1ai vay 9,266,835,444 10,816,512,860 1,549,677,416 | 16.72
8 | Chi phi ban hang 26,626,729,147 | 31,771,745,193 | 5,145,016,046 | 19.32
9 | Chi phi quan ly doanh nghiép | 12,188,281,752 | 14,188,685,602 | 2,000,403,850 | 16.41
10 | Lgi nhuén thuin tir HDKD 25,190,206,962 | 21,535,379,883 | (3,654,827,079) | (14.51)
11 | Thu nhap khac 1,417,382,057 1,286,432,618 | (130.949,439) | (9,24)
12 | Chi phi khéc 698,835,406 559,996,324 | (139,739,082) | (20,09)
13 | Lgi nhuén khac 718,546,651 727,336,294 8,789,643 | 1.22
14 | Tong loi nhuin trudc thué 25,908,753,613 | 22,262,716,177 | (3,646,037,436) | (14.07)
15 | Chi phi thué TNDN hién hanh 1,793,367,832 1,401,697,482 | (391,670,350) |(21.84)
16 | Loi nhuén sau thué TNDN 24,115,385,781 | 20,861,018,695 | (3,254,367,086) | (13.49)

17 | Chi phi thué TNDN hodn lai
18 | Lai co ban trén c6 phiéu 2,391 2,281 (110) | (4,60)

Két qua hoat dong kinh doanh nim 2019 so v&i nam 2018 (Biéu s 2):

- Doanh thu thuan ban hang va dich vu tang 36.110.841.214 dong, ty 1¢ ting 6,28%. Chu yéu

tang do ban hang gia tri gia tang nhiéu.

- Chi phi ban hang ting 5.145.016.046 dong, ty 18 ting 19,32%. Chu yéu ting chi phi thué

kho, van chuyén, bdc xép.

- Chi phi quan ly doanh nghiép ting 2.000.403.850 ddng, ty 1é ting 16,41%. Chu yéu ting la

chi phi nhan vién quan ly va chi phi khac..

- Thu nhap khéc giam 130,949,439 dong, ty Ié giam 9,24%. Ngudn thu tir viéc thanh 1y tai

san, vat tu bao bi, giam dan dén thu nhap khac giam.
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2.1/- Chi tiét cac khoan muc doanh thu nim 2019 so véi nim 2018 nhu sau:

Bicu so 3
TT | DOANH THU CHI TIET NAM 2018 NAM 2019 TANG - GIAM T?f) /OL)E
A | Doanh thu ban hang 575,127,495,547 | 612,087,330,911 | 36,959,835,364 6.43
1 | Doanh thu XK tryc tiép 534,383,319,484 | 566,498,169,745 | 32,114,850,261 6.01
2 | D, thu ban hang noi dia 39,625,195,765 | 44,640,860,971 | 5,015,665,206 | 12.66
3 | Doanh thu ban vat tu 1,118,980,298 948,300,195 | (170,680,103) | (15.25)
4 | Céc khoan giam trir (145,080,000) (994,044,150) | (848,964,150) | 585.17
Hang ban bi tra lai (145,080,000) (994,044,150) | (848,964,150) | 585.17
5 | Doanh thu thuan 574,982,415,547 | 611,093,286,761 | 36,110,871,214 6.28
B | Doanh thu HP tii chinh 3,044,982,981 3,051,574,912 6,591,931 0.22
1 | Laitién goi 694,450,730 1,263,938,548 569,487,818 | 82.01
2 | Lai CL ty gia da thyc hién 2,180,005,246 1,551,865,702 | (628,139,544) | (28.81)
3 | Lai hop tac xe tai lanh 170,527,005 235,770,662 65,243,657 | 38.26
C | Thu nhap khéc 1,417,382,057 1,286,432,618 | (130,949,439) |  (9,24)
1 | Thu nhap cho thué 441,981,838 (441,981,838) | (100.00)
2 | Tai sin thira trong k. ké 118,887,875 (118,887,875) | (100.00)
3 | Céc khoan thu nhép khac 856,512,344 1,286,432,618 429,920,274 | 50,19
TONG DOANH THU 579,444,780,585 | 615,431,294,291 | 35,986,513,706
2.2/- Chi tiét cac khoan muc chi phi ndm 2019 50 véi nim 2018 nhu sau : o
Big”u so 4
TT KHOAN MUC CHI PHi NAM 2018 NAM 2019 | TANG - GIAM T?g A)L)E
A | Chi phi ban hang 26,626,729,147 | 31,771,745,193 | 5,145,016,046 | 19.32
1 | Chi phi vat tir bao bi 130,112,500 191,156,677 61,044,177 |  46.92
2 | Cude phi van chuyén, boc xép 12,715,973,885 | 14,322,883,546 | 1,606,909,661 | 12.64
3 | C,P hang mau cho khach hang 96,109,325 17,700,780 (78,408,545) | (81.58)
4 | Chi phi ngan hang 1,229,807,118 | 1,237,824,281 8,017,163 0.65
5 | Chi phi xuit hang 814,027,243 | 1,375,745,276 561,718,033 |  69.00
6 | Phi hoa hong 2,073,805,304 | 1,327,737,746 | (746,067,558) | (35.98)
7 | Chi phi xuc tién th mai 1,616,294,284 | 1,741,100,697 124,806,413 7.72
8 | Chi phi bang tién khac 7,950,599,488 | 11,557,596,190 | 3,606,996,702 |  45.37
- Chi phi thué kho 3,041,312,158 | 6,290,787,974 | 3,249,475,816 | 106.84
- Chi phi khéac 4,909,287,330 | 5,266,808,216 357,520,886 7.28
B | Chi phi tai chinh 16,238,399,828 | 11,288,974,390 | (4,949,425,438) | (30.48)
1 | Chi phi tra 13i tién vay (*) 9,266,835,444 | 10,816,512,860 | 1,549,677,416 | 16.72
2 | Chi phi T ly cac khoan dau tu 6,396,348,000 (6,396,348,000) | (100.00)
3 | Chénh l&ch ty gia 575,216,384 472,461,530 | (102,754,854) | (17.86)
C | Chi phi quan ly doanh nghi¢p | 12,188,281,752 | 14,188,685,602 | 2,000,403,850 | 16.41
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1 | Chi phi nhan vién quan ly 7,095,841,191 | 9,376,292,145 | 2,280,450,954 32.14
2 | Chi phi vat dung van phong 102,472,095 95,523,635 (6,948,460) (6.78)
3 | Khau hao TS khéi van phong 409,131,856 454,705,383 45,573,527 11.14
4 | Thué phi va 1& phi 596,900,947 287,011,165 | (309,889,782) | (51.92)
5 | Chi phi du phong 943,433,000 (943,433,000) | (100.00)
6 | Chi phi dich vu mua ngoai 472,120,898 482,642,387 10,521,489 2.23
7 | Chi phi bang tién khac 2,568,381,765 | 3,492,510,887 924,129,122 35.98
D | Chi phi khac 698,835,406 559,096,324 | (139,739,082) | (20,00)
1 | Chi phi thanh ly vat tu bao bi 80,294,905 (80,294,905) | (100.00)
2 | Chi phi khac 618,540,501 559,096,324 (59,444,177) (9,61)
Tong chi phi 55,752,246,133 | 57,808,501,509 | 2,056,255,376

Biéu s6 3 va Biéu sé 4 ghi chi tiét cac khoan muc doanh thu va chi phi tir (Biéu s6 2) dé
tham khao thém.

3/- So sanh ty 1€ chi phi va doanh thu niam 2019 so véi niam 2018 .

Biéu s6 5
TT DANH MUC NAM 2018 NAM 2019 Si(N)H

1 | Ty 1¢ chi phi quan ly 12,188,281,752 14,188,685,602
574,982,445,547 | = | 2,12% | 611,093,286,761 | = | 2,32% | O,2%

2 | Ty 1¢ chi phi ban hang | _ 26,626,729,147 31,771,745,193
574,982,445,547 | = | 4,63% | 611,093,286,761 | = | 5,2% | 0,57%

3 | Ty 1é chi phi tai chinh | _16,238,399,828 11,288,974,390
574,982,445,547 | = | 2,82% | 611,093,286,761 | = | 1,85% | (0.97%)

4 | Ty 1¢ chi phi gia von | 497,783,810,839 535,360,076,605
Hang ban 574,982,445,547 | = | 86,57% | 611,093,286,761 | = | 87,61% | 1,04%
TONG 0,84%

Xem qua ty Ié ting giam chi phi trong ndm 2019 so véi nam 2018 (Biéu s 5):

- Chi phi quan ly tang ty 1¢ 0,2 %

- Chi phi ban hang tang ty I¢ 0,57 %.

- Chi phi tai chinh ty 1€ giam -0,97 %

- Chi phi gi& von hang béan tang 1,04 %.

Nhin chung chi phi nam 2019 tang hon so véi nam 2018, ty 1€ chi phi tang so véi nam 2018 la

0,84 %, trong d6 cha yéu 1a tang chi phi ban hang va chi phi gia vén hang ban.
Il - KET QUA TAI CHINH DPEN 31/12/2019.
Nam tai chinh bat dau tir ngay 01/01/2019 két thic vao ngay 31/12/2019. Sé liéu béo céo tai

chinh nam 2019 do Céng ty lap, duoc kiém toan bai Cong ty TNHH Kiém toan & Tu van RSM Viét
Nam da phan anh hop ly, phil hop véi chuan muc va ché do ké toan Viét Nam.
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BANG CAN POl KE TOAN HOP NHAT NAM 2019.

a/- Tai san:
Biéu sé 6
DANH MUC bV SO DU PAU NAM SO DU CUOI NAM CHENH LECH
TRI GIA % TRI GIA % TANG GIAM %
A B 1 2 3 4 5 6

A. TONG TAI SAN 325,222.778,116 307,356,568,109 (17,866,210,007) (5.49)
I. Tai san ngan han | P | 259,189,961,301 |79,70% | 239,272,926,587 | 77,85% | (19,917,034,714) | (7.68%)

1. Tién & cac kh

trong duong b 9,008,907,467 | 2,77% 7,075,930,521 | 2,32% | (1,932,976,946) | (21.46%)

2. Cac khoan dau tu

tai chinh ng han b 13,607,583,334 | 4,18% | 15,217,668,668 | 4,95% 1,610,085,334 | 11.83%

3. Cac khoan phai,

thu Ngin han D | 45,946,916,179 | 14,13% | 45,560,224,030 | 14,82% (386,692,149) | (0.84%)

4. Hang tn kho D | 184,651,285,986 | 56,78% | 166,238,372,605 | 54,08% | (18,412,913,381) | (9.97%)

5, Tai San ngén han

khac b 5,975,268,335 | 1,84% 5,180,730,763 | 1,68% (794,537,572) | (13.30%)
I1. Tai san dai han )) 66,032,816,815 | 20,3% | 68,083,641,522 | 22,15% 2,050,824,707 3.11%

1. Cac khoai phai

thu dai han b 1,191,500,000 | 0,38% 1,191,500,000 | 100,00%

2. Tai san ¢b dinh b 59,112,903,443 | 18,18% | 60,529,403,194 | 18,70% 1,416,499,751 2.40%

3. Tai San d& dang

dai han b 2,125,922,307 | 0,65% (2,125,922,307) | (100,00%)

4. Pau tu tai chinh

dai han b 2,000,000,000 | 0,61% 3,500,000,000 | 1,14% 1,500,000,000 | 75,00%

5. Tai san dai han

khac b 2,793,991,065 | 0,86% 2,862,738,328 | 0,93% 68,747,263 2.46%

Panh gia tinh hinh tai san (Biéu s 6). Nhan thay:
- Tai san ngan han giam 7,68%. Trong d6 chu yéu hang ton kho 9,97%; tién va cac khoan
tuong duong giam 21,46%; giam tai san ngan han khac 13,3%, cac khoan phai thu ngan han 0,84%.
Nhung ting khoan dau tu tai chinh ngin han 11,83%.

- Tai san dai han tang ty 18 3,11%. Trong d6 chu yéu ting tai san cé dinh xay dyng mua sam

da hoan thanh dua vao st dung.

- Tai san d¢ dang dai han giam do da hinh thanh tang tai san.

b/- Nguén vén:

Biéu so 7
i2)% SO DU PAU NAM SO DU CUOI NAM CHENH LECH
TRI GIA % TRI GIA % TANG GIAM %
A B 1 2 3 4 5 6
B. TONG NGUON

VON 325,222,778,116 307,356,568,109 17,866,210,007) | (5.49%)
I, No phii tra 214,618,693,457 |65,99% | 191,954,615,465 |62,45% [22,664,077,992) |(10,56%)
a) No' ngin han D | 214,618,693,457 | 65,99% | 190,189,658,169 | 61,88% (24,429,035,288) | (10.60%)
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1. Vay va no thué tai

chinh b | 184,679,692,466 56,79 | 151,567,268,707 | 49,31% (33,112,423,759) | (17.93%)
2. Chi phi phai tra

ngan han b 10,293,190,991 | 3,16% | 14,932,226,006 | 4,86% | 4,639,035,015| 45.07%
3. No phai tra nguoi

ban b 18,095,926,909 | 5,56% | 20,634,335,798 | 6,72% | 2,538,408,889 | 14.03%
4. Quy khen thuong,

Phdc Loi b 194,017,337 | 0,06% 806,199,565 | 0,26% 612,182,228 | 315.53%
5. Phai tra khac b 1,355,865,754 | 0,42% 2,249,628,093 | 0,73% 893,762,339 | 65.92%
b) No¢' dai han b 1,764,957,296 | 0,57% | 1,764,957,296

1. Du phong phai

thu dai han b 1,764,957,296 1,764,957,296
IL. Von chii s6 hiru: b | 110,604,084,659 | 34,00% | 115,401,952,644 |37,55% | 4,797,867,985 4.34%
1. Vén gop cua chua

s hiru b 97,485,790,000 | 29,97% | 97,485,790,000 | 31,72% -
2. Thang du vbn b 4,569,156,929 | 1,40% 4,569,156,929 | 1,49% - 0.00%
3. C6 phiéu quy b | (18,676,666,000) | (5.74%) | (18,676,666,000) |(6.08%) - 0.00%
4. Loi nhuan sau thué

chua Ph phoi b 27,225,803,730 | 8,37% | 32,023,671,715 | 10,42% | 4,797,867,985 | 17.62%
- Loi nhpén chua PP

Iy ké ky trude b 3,110,447,949 11,161,213,230 8,050,765,281 | 258.83%
- Loi nhpén Chua PP

Iy ké ky nay b 24,115,355,781 20,862,458,485 (3,252,897,296) | (13.49%)

Panh gia tinh hinh ngudn vén (Biéu so 7), nhan thay:

- No phai tra giam 10,6%. Trong d6 chi yéu giam khoan vay va ng thué tai chinh.

- V6N chu sé hiru tang 4,34%, do loi nhuan trong ndm chua phan phdi trong d6 ¢ lgi nhuan
lity ké nam truéc va loi nhuan cia nam nay.

Danh gia chung:

Tong tai san va tong ngudn von cudi ky giam so véi dau ky 5,49%, cha yéu:

- Hang ton kho giam.

- Vay va no thué tai chinh giam.

- Loi nhuan chua phan phéi ting.

Tt nhitng yéu t6 trén cho thdy cdng ty dang c6 chiéu hudng phat trién tét, giam &p luc vé von
vay, Hang ton kho giam, tuy nhiém néu hang ton kho giam do nam truéc cong ty trir hang ton kho
nhiéu thi giai phong dugc hang ton kho Ia tin hiéu tét, nhung giam nhiéu qué thi ciing khong tbt vi
lwong hang trir cho nam sao chua dam bao cho ké hoach san xuét trong Ilc trai vu.

c/- Cac hé sb co ban:

- Tu chu tai chinh:
Hé sb phan anh mue d6 phu thudc tai chinh caa doanh nghiép:
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/- |Heé s6 ng 191.954.615.465 :
307.356.568.109 62,45%

2/- |H¢ s6 ty chi tai chinh 115.401.952.644 _
307.356.568.109 37,55%

Hé s no chiém 62,45 %, hé sé tu chu tai chinh 37,55 % trong tong tai san. Hai hé sé nay cho
thdy kha ning tai chinh ctia cdng ty van con han ché, tuy nhién hé sb tu cha tai chinh nam 2019 da
c6 sy cai thién hon nam trudc (ndm 2018; hé s6 ng 65,99 %; hé s6 tu chu 34,01 %).

- Vong quay sé ngay hang ton kho binh quan:

Vong quay hang tén kho B/Q 535.360.076.605 _
175.444.829.295 3,05

Sé ngay hang tén kho B/Q 365 -
3,05 120

S6 vong quay binh quan 3,05 vong, Nhu vay binh quan trong 120 ngay la mot vong quay
luan chuyén hang héa ton kho. Vong quay hang ton kho cua Cong ty con twong ddi thap, ty s6 nay
cho thiy Cong ty ban hang con cham, hang ton kho bi & dong nhiéu. Nhung néu day 1a ké hoach trir
hang tén kho cho nam 2020 lai 14 tinh hiéu tét, néu nhu cau thi trudng ting dot ngot thi Cong ty s&
chu dong ngudn hang dé ky két hop dong mai thu hat khach hang, 13 co hoi dé Cong ty gia ting san
lugng, doanh thu va thi phan.

- Chi s6 kha ning thanh toan no:

Chi 56 kha ning TT hién hanh 239.272.926.587 _

191.954.615.465 1,25

Chi s6 kha nang thanh toan hién hanh 16n hon 1 (1,25 > 1), kha nang thanh toan ng caa cong
ty twong ddi tét.
- S6 ngay phai thu binh quan:

S6 vong quay phai thu BQ 611.093.286.761 = 13,36
45.753.570.105
S6 ngay phai thu BQ 365 - 27
13,36

S6 vong quay binh quan phai thu 13,36 vong, s6 ngay phai thu binh quan 1a 27 ngay. Thoi
gian tién vé binh quéan 1a twong d6i. Nhung con hoi cham chua dat téi ky vong ma Cong ty mong
muén, chi s6 nay cho thay cong ty ban hang va kha nang thu hdi ng con cham.

d/- Co cau vén chii sé hiru va viéc chi tra co tic:

Cong ty C6 phan Thuy san Ca Mau la cong ty dai chung, dén thoi diém nay c6 216 cd dong,
danh sach ¢ dong da duogc luu ky tai Trung tam Luu ky Chang khoén Viét Nam.,

Tong c6 phiéu da phat hanh 9.748.579 ¢6 phan, ménh gia 10.000 dong/Cp. Co cau ¢ dong
nhu sau :

+ C6 dong trong nudc : 9.724.204 Cp. Ty lé 99,75%.
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Trong do :

- C6 dong ca nhan 7.931.802 Tylé 76,86%
- Cb dong to chic 1.189.550 Ty lé 16,70%
- C6 phiéu Quy 602.852 Tylé 6,18%
+ C6 dong nudc ngoai : 24375Cp.  Tylé 0.25%.

Ngay 22 thang 03 nim 2019 Céng ty di thuc hién chét danh sach c6 dong dé chi tra co tic
nam 2018 1a 15%, twong dwong 1.500 d5ng/CP. Mic du khéng hoan thanh ké hoach dugc giao nam
2019 nhung véi muc loi nhuan dat dugc kha tét, Cong ty du kién s& trinh Pai hoi dong c6 dong ty
1é b tirc cho ndm 2019 1a 18%.

111 - NHAN XET PANH GIA VIEC QUAN LY PIEU HANH CUA HPQT, TGD.

al- Hoat dong caa Héi ddng quan tri.

Trong nam 2019 HPQT di c¢6 04 cudc hop lién quan dén nhirng van dé nhu sau:

- Cho y kién vé chuong trinh nghi su va thong qua cac van ban, tai liéu trinh Dai hoi déng c6
dong thuong nién nam 2019 va ndm 2020.

- Hop danh gia tinh hinh thuc hién ké hoach qui I, 06 thang va 09 thang dau ndm 2019, nham
chi dao thdo gé kho khian cho Ban Tong giam ddc Cong ty trong qua trinh diéu hanh hoat dong
SXKD, théng qua béo co tong két nam 2019 va ké hoach SXKD nam 2020.

- Hoi dong quan tri Cong ty CP Thuy san Ca Mau hop thdng nhat oy quyén ky két hop dong
tin dung voi cac ngan hang trong nuée dén 31/12/2019 cho:

1/- Ong Bui Nguyén Khanh — Tong Giam doc Cong ty.

2/- Ong To Tan Hoai — Phé Tong Giam dbc Cong ty.

- Hop chi dao Ban Téng Giam ddc Cong ty trién khai thuc hién cac chi tiéu ké hoach SXKD
mot cach quyét liet. HDQT dinh huéng chién lugc vé ngudn vén, nguyén lidu, mat hang, thi truong
va cac chinh sach vé lao dong tién luong... Tuy nhién tinh hinh thyc hién chi tiéu ké hoach con gap
nhiéu kho khin. Do d6 ngay 27/08/2019, Hoi ddng quan tri Hop Quyét dinh diéu chinh mot sé chi
tiéu SXKD nam 2019 nhu sau:

DIEN GIAI PVT KH DAU NAM KH BUOQC b/ CHINH
- San lugng CB thuy san 6,700 5,700
- Tong doanh thu USD 35,000,000 26,000,000
- Tong doanh thu VND 822,500,000,000 622,000,000,000
- LN trudc thué TNDN 34,000,000,000 28,000,000,000

b/- Hoat déng quan Iy diéu hanh ciia Téng Giam déc.

Két qua hoat dong SXKD cuia Cong ty trong nim 2019 nhu d bao cdo néu trén, phan 16n tat
ca cac chi tiéu ké hoach duogc giao tir dau nam CoOng ty chwa hoan thanh.

Poi véi nguroi lao dong.

- Cac ché do, quyén loi cia CBCNV duoc thyc hién theo dung luat lao dong, diéu 1é t6 chirc
va hoat dong cua cong ty. Viéc chi tra lwong hang thang duoc kip thoi day da dung quy dinh. Thu
nhap binh quan cuaa cdng nhan binh quan 6.806.000 d/nguoi/thang.
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- Céc chinh sach ché @6 thi dua khen thuong ludn duoc duy tri, Phic loi tap thé duoc chd
trong nhu cp nha & tap thé cho can bo cong nhan vién, to chirc nha gitr tré phuc vu cho ¢éng nhan
¢6 con nho... Clng véi to chite Cong doan cham lo tot doi song CBCNV, bd tri bép an tap thé tai
cac nha may...

- Tai chinh Cong ty van con kho khin, nhung COng ty ¢b gang tao diéu kién timg budc ting
san luong san xuat, dé tang thu nhap, nham 6n dinh doi séng cho CBCNV, chinh sach nay cling
mong mudn thu hat thém lyc luong lao dong dé dam bao cho viéc san xuat kinh doanh nam 2020
cua Cong ty.

Cong tac ké toan.

- S6 ligu trén bao cao tai chinh cia Cong ty phan anh trung thuc, hop ly trén cac khia canh
trong yéu, phu hop véi chuan muc ké toan doanh nghiép Viét Nam va c&c quy dinh hién hanh tai
thoi diém 31/12/2019.

Thuc hién cac dw an diu tw nang cap:

Nhitng dw 4n diu tw, ning cap, sira chira trong nim 2019 da hoan thanh:

XN Mat Hang Méi gém 16 danh muc cong trinh tri gia:  8.290.965.984 dong.

XN Pam Doi gom 04 danh myc cong trinh tri gia: 1.044.120.268 dong.
XN S6ng Bbc gom 04 danh muc cong trinh tri gia: 299.757.340 dong.
Cong 9.634.843.592 dong

Nhitng di 4n diu tw, ning cip, sira chira trong nim 2019 con dé dang:

XN Mat Hang Méi gém 02 danh muc cong trinh tri gia: ~ 116.700.000 dong.

XN Séng Déc géom 01 danh myc cong trinh tri gia : 312.000.000 dong.
céng 428.700.000 dong.

Thuec hién ché do kiém toan:

Cong ty di lya chon Cong ty TNHH Kiém toan & Tu Van RSM Viét Nam 1a don vi kiém
toan da dugc Bo Tai chinh cong nhan.

IV- KET LUAN VA KIEN NGHI.

Tinh hinh thuc hién san xuat kinh doanh trong nim 2019 chwa hoan thanh ké hoach nhu ky
vong ban dau, Chi tiéu san lugng chi dat 98,77%, nén muc loi nhuan céng ty chi dat hon 22,3 ty
dong. Pat 79,64% KH nam. Miac di trong 4 thang cubi naim HPQT co diéu chinh chi tiéu ké hoach
giam xuéng do co cau mat hang va nhu cau thi truong vé hang gia tri gia ting nhiéu.

Nhin tong quan cac chi tiéu thyuc hién trong ndm 2019 twong ddi 6n dinh. Trong d6: chi tiéu
vé san luong ché bién va kim ngach xuat khau thuc hién ¢ ting hon so voi nim 2018; chi tiéu vé
loi nhuan tuy chua dat ké hoach dé ra, nhung ciing dat & mirc kha.

- Qua s liéu phan tich trén cho thdy Cong ty hoat dong con trong tinh trang kho khan vé thi
truong tiéu thy, quan ly san xuat, vé lao dong, vé von. Vi vay cong ty can phai c6 phuong 4n va
nhanh chéng khic phuc nhimg kho khan trén dé ting san luong ché bién va kim ngach xuat khau
trong ndm 2020 va cac nam tiép theo.

+ B9 phan Marketing can duy tri phat huy tét khach hang hién c¢6 va tang cudng mé rong thi
truong tim kiém thém khéach hang mai dé dap ang nhu cau san xuat.

+ COng tac quan Iy san xuat phai luén dam bao duy tri thuc hién cac tiéu chuan, quy chuan,
quy dinh, quy ché, kiém soat dinh mirc, chat lwong trong qué trinh san xuat, viéc bd tri phan cong
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lao dong hop Iy pht hop ting thoi diém, ting nang suét lao dong, ting san lugng. Khai thac, st
dung hét cong suat nha xuong, may mac thiét bi hién co dé giam chi phi ha gia thanh san san pham.

+ C6 chinh séch hop 1y dé thu hat thém lao dong tai cac nha may cua Cong va duy tri tét luc
luong lao dong hién c6 cua cac tram truc thuoe Cong ty dé dam bao phuc vu tét cho san xuét.

+ Can xem xét b sung thém ngudn vdn hoat dong kinh doanh
PHAN B

HOAT PONG NAM 2019 VA KE HOACH NAM 2020 CUA BAN KIEM SOAT.

T6 chirc va hoat déng cia Ban kiém soat nim 2019.
- Co cAu to chirc caa Ban kiém soét.

Gom c6 03 thanh vién, trong d6 c6 02 thanh vién tham gia hoat dong trong cong ty, va 01
thanh vién doc 1ap bén ngoai. Pau nim 2020 Anh Huynh Vin Ut 1a truong Ban kiém soat da 1am
trong bénh va da tir tran vao ngay 06/02/2020. Vi vay ban kiém soat hién c6 2 nguoi.

- Chire niing va nhiém vu ciia Ban kiém soat.

Thuc hién cac chirc nang nhiém vu cia Ban Kiém soat theo Luat Doanh nghiép quy dinh va
diéu 1é cua Cong ty. Ban kiém soat tham dinh cac bao cao hang nam:

1— Kiém tra tinh hinh thuc hién ké hoach SXKD.
2— Tham dinh bao cdo tai chinh ndm d3 duoc kiém toan trinh dai hoi.

3— Nhan xét danh gia viéc quan 1y diéu hanh cia HPQT va Tong Giam déc trong viéc thuc
hién nhiém vu SXKD.

4— Kién nghi, két luan cua BKS trong cong tac quan Iy diéu hanh cua Cong ty.

Trong niam céc thanh vién Ban kiém soat lién hé nhau qua cong thong tin trao d6i cac van dé
lién quan dén Cong ty dé di dén théng nhat. Ban kiém soat da dén tryc tiép xudng céac co s, don vi
truc thudc dé nam bat tinh hinh hoat dong san xuat.

Ké hoach ciia Ban kiém soat nim 2020.
- Kiém tra cac hoat dong Cong ty vé viéc chap hanh va tuan thu phap luat trong kinh doanh.

- Giam séat tinh hinh thyc hién cac Nghi quyét Pai hoi co dong thdng qua Pai hoi trong nam
2020.

- Giam séat viéc tuan tha Diéu Ié cong ty va Nghi quyét caa Hoi dong Quan tri.

- Tham dinh bao cdo danh gia cong tac quan ly, bao céo tinh hinh kinh doanh, béo c4o tai
chinh hang nam trinh Pai hoi ¢ dong thudng nién.

- Ban kiém soat tién hanh xem xét cac tai liéu, cong viéc quan 1y diéu hanh cia Cong ty bat
ctr khi ndo néu xét thay can thiét, hoic theo Nghi quyét cua Dai hoi dong c6 dong hay theo yéu cau
ctia nhém co dong tai khoan 2, 3, Biéu 114 Luat doanh nghiép nam 2014.

- Kiém tra viéc thuc hién cac quy ché, quy dinh cia HPQT, Ban TGD va Ban quan 1y diéu
hanh.

- Giam st tinh hinh dau tu xay dung.
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- Gop y cho cdng tac quan tri hoat dong san xuat kinh doanh cua cac co so truc thugc cong ty.

- Ban kiém soat thuong xuyén lién lac va trao do6i y kién qua cong thong tin, hoic hop bat
thuong khi ¢d yéu cau can thiét.

- DBé nghi Pai hoi dong c6 dong bau bo sung 01 thanh vién ban kiém soat, sau d6 ban kiém
soat hop dé bau Truang ban kiém soat méi.

Trén day 1a ndi dung bao céo cua Ban kiém so4t sau khi da tham dinh cac bao cao cua cong ty
nam 2019 va dua ra ké hoach hoat dong nam 2020 trinh trudc Pai hoi ddng ¢b dong.

Thay mat Ban kiém soat xin kinh chic quy C6 dong va gia dinh 15i chic manh khoe, chic
Cong ty ludn ludn phat trién. Chic Pai hoi thanh cong tét dep.

Tran trong cam on!

T/M BAN KIEM SOAT
Noi nhan:
- Trinh BPHDCD;
- HbQT Céong ty;
- Ban TGD;
- Luu BKS.
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PAI HQOI PONG CO PONG CONG HOA XA HOI CHU NGHIA VIET NAM

CTY CP THUY SAN CA MAU Poc 1ap — Tu do — Hanh phtc
S6:......12020/NQ-DHDPCD TP.Ca Mau, ngay 28 thang 3 nam 2020
(DU THAO)

NGHI QUYET
Dai hji dong cd dong thwong nién nam 2019

- Cian ctr Luat Doanh nghiép s6: 68/2014/QH13 ngay 26/11/2014 cta Qudc hdi quy
dinh vé Doanh nghiép;

- Cin ctr Luat Chimg khoan s6: 70/2006/QH11 ngay 29/6/2006 ctiia Quédc hoi quy dinh
vé Ching khoan va thi truong Ching khoan; Luat sua ddi, bo sung mot s6 diéu cua Luat
Chtng khoan sb: 62/2010/QH12 ngay 24/11/2010;

- Can clr Diéu 18 t6 chirc va hoat dong sira d6i cia Cong ty CP Thuy san Ca Mau ngay
31/3/2018;

- Cian clr Bién ban Pai hoi ddng cd dong thuong nién Coéng ty CP Thiy san Ca Mau
nam 2020, ngay 28 thang 3 nam 2020.

Téng $O ... ) dong tham du dai hoi s¢ hiru va dai dién s¢ hiru: ......... cd ph?m
tuong duong ...... % c6 phan co quyén biéu quyét.

Dai hoi dong cd dong thuong nién thdng nhét quyét nghi thong qua Nghi quyét Dai hoi
ddng c6 dong Cong ty CP Thiy san Ca Mau nam 2020, véi cac ndi dung chinh nhu sau:

1. Thong qua s6 liéu thuc hién mot so chi tiéu XSKD co ban nam 2019.

Chi tiéu Pon vi tinh Thuc hién

1. Toéng san lugng thanh pham SX Tin 6.170

Trong do:

- San xuét tir nguyén liéu Tén 5.630

- San xuat tir ban thanh pham, gia cong Tén 540
2. Tong san luong tiéu thu Tan 5.261
3. Doanh thu vé ban hang va cung cap dich vu Pong 611.093.286.761
4. Gia tri hang hoa xuat khiu USD 25.319.493
5. Khéu hao co ban Pong 7.263.214.639
6. Loi nhuan trude thué TN doanh nghiép Pong 22.262.716.177
7. Péu tu xay dung co ban Pong 10.063.543.592

Trong do:

- Tai san c¢b dinh d3 hoan thanh Pong 9.634.843.592

- Xay dyng co ban dé dang Pong 428.700.000

Ti 1& biéu quyét thong qua: 0% tan thanh; 0% khong tan thanh; 0% khong c6 ¥ kién.



2. Thong qua chi tiéu ké hoach SXKD co ban nim 2020.

* Sén xudt hang thiiy san:

Pon vi: Tan
PON VI | Xinghiép Xi nghiép Xi nghiép Toan
MHM Pam Doi Séng Bdc cong ty
DIEN GIAI
- Tém su 200 200 0 400
- Tom thé, chi 170 160 0 330
- Tom thé chan tring 800 740 0 1.540
- Gia cbng 100 100 0 200
-Chaca 0 0 3.600 3.600
Tong cong 1.270 1.200 3.600 6.070
* Sin lwong tidu thu, kim ngach xudt khdu, ban trong nuwdc:
Chi tiéu bVvT Chinh thuc
+ San luong tiéu thu Tan 6.882
+ Kim ngach xuat khau Usb 28.600.000
+ Ban trong nudc usD 1.400.000
* Doanh thu vé bdn hang va cung cip dich vu 705.000.000.000 di“)ng

Trong do:
- Xuét khau tryc tiép

- Ban trong nudc

672.100.000.000 dong
32.900.000.000 dong

* Loi nhudn trwgc thué 29 ty dong
* Ké hoach dau tw XDCB va mdy mdc thiét bi:
Chi tiéu PVT | KH DU TOAN
2020

VP Cbng ty: 28.000.000.000
1. Pau tu xay dung Tru s& van phong Cong ty VND | 7.000.000.000
2. Pau tu xay dung méi kho lanh cong suat 1000 tan VNP | 21.000.000.000
Diu tw chung va tai cac Xi nghiép NF + PAm Doi + Song Pée: | VND | 8.000.000.000
Cai tao nang cdp phan xuong 196; 03 may mang co ty dong; 02 | VNP | 8.000.000.000
may ra kim loai; 02 may Skinpack; 02 hé théng PCCC; 01 xe 07
ché (SMV); 01 may tach xuong Korea; 01 tu dong tiép xuc 02




tan/mé; Pau tu nang cép hé théng thong tin lién lac ndi bd va hé
thong may tinh, phan mém quan 1y.

Tong cong VND | 36.000.000.000

Ti 1& biéu quyét thong qua: 0% tan thanh; 0% khong tan thanh; 0% khong c6 ¥ kién.

3. Thong qua Bao cao Tai chinh nam 2019.

Qua phan trinh bay Bao cdo Tai chinh nim 2019 dugc kiém toan boi Cong ty TNHH
Kiém toan & Tu van RSM Viét Nam cua Ké toan trudng Cong ty.

Ti 1é biéu quyét thong qua: 0% tan thanh; 0% khong tan thanh; 0% khong c6 ¥ kién.

4. Thong qua B4o co ciia Ban kiém soat nim 2019.

Qua phan trinh bay Bao cdo két qua danh gia, giam sat ciia Ban kiém soét trong nim
2019 cua DPai dién Ban kiém soat Cong ty.

Ti 1& biéu quyét thdng qua: 0% tan thanh; 0% khong tan thanh; 0% khoéng c6 ¥ kién.

5. Thong qua Bao cao hoat dong ctia HPDQT trong nam 2019.

Qua phan trinh bay Béo céo hoat dong ctia Hoi ddng quan tri trong ndm 2019 ctua Chi
tich HBQT Cong ty.

Ti 1& biéu quyét thong qua: 0% tan thanh; 0% khong tan thanh; 0% khong c6 ¥ kién.

6. Thong qua Phwong an chia ¢ tirc nim 2019 va ké hoach chi tra ¢6 tirc nim
2020.

6.1. Phwong 4n chia c6 tirc nim 2019.

- Tén Chumng khoan: C6 phiéu Cong ty c6 phan Thity san Ca Mau

- Ma Chung khoéan: CAT

- Tong s luong ¢ phiéu: 9.748.579 CP

- S6 luong cb phiéu dang luu hanh: 9.145.727 CP

- S6 luong ¢ phiéu quy: 602.852 CP

- Ty 18 chi tra: 18% (tuwong duong 1.800 dong/CP)

- Tong gia tri chi tra ¢ tirc dy kién: 9.145.727 CP x 1.800 dong = 16.462.308.600
dong

- Nguon chi tra: Loi nhuan sau thué chua phan phéi trén bao céo tai chinh da duoc
kiém toan nam 2019.

- Hinh thirc chi tra: Toan bo bang tién (hién kim).



- Thoi gian thuc hién chi tra: Sau khi ¢6 danh sach c¢6 dong chét tai ngay dang ky cudi
cung dé thyc hién quyén nhan c6 tirc nam 2019 ciia Trung tim Luu ky Chimg khoan Viét
Nam (VSD).

- PB6i tugng chi tra: Co dong hién hitu theo danh séach néu trén cta VSD.

- Phuong thure chi tra:

+ Dbi v6i Chimg khoan da luu ky: Ngudi s hitu 1am thi tuc nhan 6 tire tai cac cong
ty chung khoan — noi mé tai khoan luu ky.

+D0i véi Ching khoén chua luu ky:

* Nhén bang tién mit: Nguoi s¢ hiru 1am thi tuc nhan co tirc tai Van phong Cong ty ¢o
phén Thuy san Ca Mau, s6 08 Cao Théng, phuong 8, Tp.Ca Mau, tinh Ca Mau, Tel: 290 —
383 1615 hodc tai Van phong Pai dién Cong ty tai TP.HCM, Room P1- 0219, The Prince
Residence, s6 17-19-21 Nguyén Van Trdi, Quan Phtt Nhuan, TP. HCM, Tel: 28 — 39970010
vao cac ngay lam viéc trong tuan. Khi dén nhan ¢6 tic, ¢6 dong xuat trinh Chimg minh thu
nhan dan (thé can cude) va Gidy chimg nhan s hitu c6 phiéu.

* Nhén bang chuyén khoan: Nguoi so hitu 1ap phiéu dé nghi chuyén khoan (theo miu
dinh keém), chu tai khoan phai la chinh danh nguoi sé hitu, kém theo ban ph6té Chirng minh
thu nhan dan (thé cin cudc) va gui vé Vin phong Cong ty ¢d phan Thuy san Ca Mau, s6 08
Cao Théng, phuong 8, Tp.Ca Mau, tinh Ca Mau, Tel: 290 — 383 1615. Cong ty s€ thuc hién
chuyén khoan chi tra ngay khi chtmg tir hop 18.

- Uy quyén cho Toéng Giam ddc: Quyét dinh cac phuong n chi tiét chi tra ¢ tuc.

6.2. K& hoach chi tra ¢6 tirc niim 2020.

Qua phan tich, danh gia, nhan dinh tinh hinh va can ct chi tiéu ké hoach san xuét kinh
doanh nim 2020, Pai hoi dong ¢ dong thong qua mirc chi tra ¢d tirc ndm 2020: Dy kién
18% (mudi tim phan tram).

Ti 1& biéu quyét thong qua: 0% tan thanh; 0% khong tan thanh; 0% khong c6 y kién.

7. Thu lao ciia HPQT va Ban kiém soat.

Cin ctr khoan 1 va 2, Piéu 28 Diéu 1¢ t6 chuc va hoat dong cua Cong ty, va qua xem
x¢ét To trinh cta HO1 déng quan tri, Pai hoi déng co dong théng nhat téng muc thu lao cua
HPQT trong nam 2019 1a: 336.000.000 dong, tic 1a 4.000.000d/ngudi/thang. Tong mirc thi
lao ctia Ban kiém soat va Thu ky HPQT la: 108.000.000 dong, mirc cu thé: Trudng ban

kiém soat: 3.000.000d/thang, Kiém soat vién va Thu ky HPQT: 2.000.000d/nguoi/thang.
Téng cac khoan thu lao 1a: 444.000.000 dong.

Trong do:

- Tong mirc thu lao ctia 03 thanh vién HPQT tryc tiép tham gia quan 1y doanh nghiép
va Ban kiém soat cung Thu ky HPQT 14 252.000.000 déng duoc hach toan vao chi phi.



- Téng mirc thu lao cua 04 thanh vién HPQT khong truc tiép tham gia quan 1y doanh
nghiép 1a 192.000.000 dong dugc khau trir vao loi nhuan sau thué TNDN nam 2019.

Ti 1é biéu quyét thong qua: 0% tan thanh; 0% khéng tan thanh; 0% khéng cd ¥ kién.

8. Trich mdt phan loi nhuan sau thué 1ap quy khen thuéng.

Cin cr két qua hoat dong san xuét kinh doanh cua cong ty trong ndm 2019. Sau khi
xem xét ngudn quy khen thudng cia cong ty, dé tao diéu kién cho Ban Tong Giam ddc diéu
hanh c6 ngudn chi trong nhitng trudng hop that su can thiét va khen thuong cudi nim, Pai
hoi dong c6 dong thdng nhat cho trich: 400 triéu dong (bdn tram triéu dong), twong duong
1,91% loi nhuén sau thué TNDN ctia nam 2019 cho quy khen thudng cong ty va trich 250
triéu dong (hai trim nim muoi tridu dong), twong duwong 1,20% lgi nhuan sau thué TNDN
ctia nim 2019 cho quy khen thudng dot xuat caa HDQT.

Ti 1& biéu quyét thong qua: 0% tan thanh; 0% khong tan thanh; 0% khong c6 ¥ kién.

9. Chon Céng ty Kiém toan ddc lap.

Can ct Piém d, Khoan 2, Diéu 15, Diéu 1¢ t6 chirc va hoat dong ctia Cong ty. Dai hoi
ddng c6 dong thdng nhat: Uy quyén cho Ban Tong Giam dbc chon Cong ty kiém toan doc
1ap nam 2020, véi diéu kién dam bao dugc cac tidu chuan theo quy dinh ctia B Tai chinh va
c6 loi tiét kiém chi phi nhat cho Cong ty.

Ti 1& biéu quyét thong qua: 0% tan thanh; 0% khong tan thanh; 0% khong c6 ¥ kién.

10. Phé chuén Chi tich HPQT kiém TGP diéu hanh.

Thuc hién quy dinh: Chu tich Hoi déng quan tri kiém nhiém chirc Téng Giam dbc diéu
hanh phai dugc phé chuan hang nim tai Pai hoi dong c6 dong thudng nién. Pai hoi dong cd
dong phé chuan: Ong Bui Nguyén Khanh la Chu tich Hoi dong quan tri kiém nhiém chirc
Tong Giam dbc diéu hanh Cong ty CP Thuy san Ca Mau dén ngay 31/7/2020 (theo quy dinh
tai khodn 2, Piéu 12, Nghi dinh sé: 71/2017/NP-CP ngay 06/6/2017 ciia Chinh phi).

Ti 1& biéu quyét thong qua: 0% tan thanh; 0% khong tan thanh; 0% khong c6 y kién.

11. Bau bd sung thanh vién Ban kiém soat.

- Pai hoi dong c6 dong thdng nhat bau b sung ONG........ccovveivveeviieeenne, la thanh
vién Ban kiém soat Cong ty nhiém ky 2017 — 2022, véi sd phiéu dat 0% tan thanh.

- Ban kiém soét théng nhat bau ong..........c.coceevevevrevennnne, la Truong Ban kiém soat
Cong ty nhiém ky 2017 — 2022.

12. Pai hoi déng cd dong giao cho Hoi déng quan tri c6 trach nhi¢m td chtrc thuc hién
cac ndi dung da duoc thong qua tai Nghi quyét nay va bao cdo két qua thyc hién cho Dai

hoi dong co dong trong ky dai hoi thuong nién nam 2021.



Pai hoi két thuc 1Gc 0"00°cuing ngay, Nghi quyét ¢6 doc lai cho Dai hoi cing nghe va

théng nhat thong qua.
Thu ky Chu tich HDQT — Chi tgoa cugc hop
Huynh Minh Hong Bui Nguyén Khanh



